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Introduction

This Strategic Plan, witea embedded Annual Plan for 2Q21defines the goals of Owensboro
Community and Technical College, the rationale for these goals, the actions that we will take in the
pursuit of these goals, the measures that we will use to determine our successalaatidghe

usedo determine our® k12 action steps.

The plan is the product of many individuals, all of whom share a devotion to the continued growth

and improvement of Owensboro Community and Technical College. Faculty, staff, students, the
Board of Directors, Advisory Boards, the Foundation Board, mnaucity members shared their

visions for the college and discussed the issues that must be resolved to achieve this vision. This
process encouraged a clarification of our values, a sharing of diverse perspectives, candid discussion,
and debate. It wasrtiugh these meetings that ideas were collected, categorized, and prioritized,
leading to the formation of the strategic prioritie®atume.

This plan is a olivingdé plan, one that we rev
year we rgew our successes and our shortcomings so that we can learn from them and we revise
our plans to better meet the needs of a future that we can never quite predict. Through all these
actions, it is our hope that we will better be able to ensure thiatans vecome a reality.
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Owensboro Community and Technical College

Vision

Inspire and empower individuals to enhance their lives through progressive
educational experiences.

Values

Accessibility and Responsiveness

Civic Engagement af@ltreach

Collaborative Partnerships

Creative Thinking, Innovation, and Cuttifape Technology
Cultural Diversity and Global Awareness

Excellence in Liberal Arts, Technical, and Community Education
Individual and Community Success

Integrity andHigh Expectations

LearneiFocused Faculty and Staff

Learning for All Ages

Safe Learning Environment

Too Joo Joo Joo Too oo Too Too Too Too o

Mission

To cultivate lifelong learning opportunities through career degree programs,
workforce and community development, and trattsfbaccalareate degree
programs.

Approved Spring 2009
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Overview of the College and the Community

Owensboro Technical Collegas opened as the first trade school in the area by the Owensboro
Board of Education in 1929. By 1931 enrollment had increased and the school was moved into a
building formerly known as the Owensboro Female College. Eight years later, it was razed and a
new school was opened in 1941. It was transferred to the State Department of Education in 1957
and operated by the Office of Vocational Education as an institution for both high school students
and adults. The 1960s and 1970s saw an increasing den@satiémal programs. The Daviess
County State Vocational Technical School, the second state owned and operated in the area, opened
in 1971, and the Owensboro Vocational School building was razed and a new school (the third on
the site) opened in 197ARith the forming of the Cabinet for Workforce Development in 1991, the
two schools were made a part of Kentucky Tech System. With the pass&gmtidke
Postsecondary Improvement Adiheflsea®ib postsecondary schools became Owensboro Technical
College, a member of the Kentucky Community and Technical College System, in July 1998.

In July 1986, Owensboro Community College was founded as the fourteenth community college in
the University of Kentucky Community College System. The Collegeigkiswanmad moved to

its current 104 acre campus in 1989. The College became a member of the newly created Kentucky
Community and Technical College System in 1997.

As part of the KCTCS initiative to consolidate the services provided by its colletpsabtethel

and in response to a long held community belief in the need for one college, the two colleges began
the process of consolidation in 1999. The KCTCS Board of Regents approved a Memorandum of
Agreement on t he c on stions,isatvices|andprogrdms in Septencber! | e g e
2000. This resulted in the submission of a Prospectus for Substantive Change to the Southern
Association of Colleges and Schools. It was accepted in June 2002, with final approval in June 2003.

Owensboro Commuty and Technical College offers the associate in arts degree, the associate in
science degree, the associate in applied science degree, and diplomas and certificates in technical
programs. General arts and sciences programs designed to providevihgdass of a

baccalaureate degree program, and career oriented programs designed to prepare students for
immediate technical or sgmndfessional employment are available to students. The college offers
continuing education programs that include warkfivaining for business and industry and

community education opportunities.

The college features an open door admissions policy, flexible course schedules including evening,
weekend, and off campus classes, and financial aid for qualified studesgsing;@uivising, and

academic services are provided to help students assess their aptitudes, determine their vocational anc
educational goals, and develop skills that will assure student success. The college is an equal
opportunity institution and doestrdiscriminate on the basis of race, color, religion, national or

ethnic origin, handicap, or gender in its admission policies, programs, or employment practices.

The college serves Owensboro, Kentucky, and the surrounding area, including Daviéss, Hancoc
Ohio, and McLean Counties. With a total population of approximately 140,000, the area has
traditionally relied on agriculture, mining, and manufacturing as its economic foundations; however,
recent changes have promoted a transition toward a seewtzl@conomy and efforts toward
economic diversification. Featuring cultural opportunities unusual for similar size communities, the
area also benefits from strong community leadership in support of education.
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Key Events Leading to the Development ofie
OCTC Strategic Plan

The ofirsté OCTC Strategic Plan was a joint O
Community College plan for 268005, one that included a focus on the consofdzitthe two

colleges. His plan proceeded with annualupdatess ul t i ng i n a onewd vers
current year ds e mbe dudewtiveyean20@88 OCTQ ktrategicplamrac h y e a
followed it, and asmeared its completion, plannammmenced on the current plan. The process
startedatthe system level in 2007 and involved college leadership beginning@v@008& next

two years, numerous stakeholders were involved in the developmeB0d@1itiplan, as detailed

below.

2007

Summer System prplanning begins

October System Strategic Planning Teams (SPTs) reformulated and notified

2008

July Appreciative Inquiry facilitator training sessions

Fall Strategic Planning Teams meet

2009

June 201016 KCTCSStrategic Plan (Goals, Values, Mission, and Vision) approved by

KCTCS Board of Regents

November OCTC Strategic Planning Retreat

2010

JanFeb. Strategic Planning Meetings with Faculty and Staff

March Approval of the201016 Colleg®utcome by the OCTC Administrative Council
April Approval of the newstrategic priorities by the OCTC Administrative Council
April Release of annwstategic priorities to unit/divisions for planning

May Approval of the Strategic PlantbgBoard of Directors
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Long Range

(5-6 years) Planning Retreat with
Strategic environmental scan, quantitative, and qualitative data analysis
Planning (November 2009)
Cycle Campus Strategic Planning Meetings
(January/February 2010)
Approval of College Outcomes (then called objectives)
(March 2010)
Annual
Institutional
Effectiveness
Cycle Focus Groups

review and
evaluate results
of Annual Plan

Identification
and revision of
outcomes based
on evaluation
and strategic
priorities

RESULTS

Annual
Report

Units, divisions,

College action

and teams steps approved
complete by
implementation Administrative
Council

Unit and division
planning and
incorporation of
outcomes into
Annual Plan

Mid -year
adjustments, if
needed

Annual Plan
finalized and
approved by
Board of
Directors

Units, divisions,
and teams begin
implementation

Charges to
units/divisions/
teams based on
Annual Plan
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The Layout of the StrategicOutcomes

Each of theoutcomesn the Strategic Plan uses the same format. This allows for the clear
identification of measuraldaetcomesnd the documentation of evaluation and the next action

steps to be taken in response. Progress is tracked unitittimas achieved The eample

below shows how the plan will progress over the next five years via the annual cycle of evaluation
and improvement, a cycle that has been used by SdMCEC001

2010-16 A general explanation of whaistbeachieved To beincluded in this planmust

OCTCOutcomes be strategic, i.e., requirav actionspeyondaddressing theviewof a current
process Outcomesnay be collegewide (OCTOtcome}or one from a
unit/division that supports the collegewodécomes

System (KCTCS) Goals ~ Collegewideutcomesnclude a link to the goals and priorities of the Kentucky
and Priorities Community and Technical College System Strategic Plan. A complete listing
KCTCS Goals and Priorities may be found in Appendix .

Rationale/ A more detailed rationale for thedcomeand the identification of resources requil
Resources

2010-16 This is the o0fi ni s lutcomenilebeconsitiened acluevdd |
Measures of Success

2010-11 Action Steps  The initial steps thatlbet a k e n . TH® yeaan his2Chs
that theoutcomewasset

Evaluation of Results An evaluation of the results of the action steps, and a rationale for the next ste

ofinish Iined has not yet been reat
Response to Cycles of response, evaluation, ani
Evaluation: 2011-12 gnd theputcome is achieved

Action Steps

Evaluation of Results

Response to
Evaluation: 2012-13
Action Steps

Evaluation of Results

Response to
Evaluation: 2013-14
Action Steps

So that the reader can clearly follow the cycles of the OCTC planning process, an example from a
previous OCTC Strategic Plan is included on page 9. This example from the OOZ®I2603

shows the collegritcome (then called an objectivan Strategi Priority 10 with arrows drawn

from the evaluation of results from 2032using the SWOC (Strengths, Weaknesses,

Opportunities, Challenges) analysis and theD20ftjectives resulting from this analysis.
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Example:

OCTC The Colleges will baoe a clierfocused institution, marketing the education benefits
Objective provided to all citizens of our community.

System (KCTCS) Unified System- KCTCS will be a national leader in postsecondary education, exempli
Goals and the dynamic, unifiesyystem of comprehensive community technical colleges.

Priorities e Showcase the System with education and marketing efforts.

Rationale/ We must share our story with the community, and use various media to ensure that al
Resources community members know what we gievi Students are more than custdintrsy are

clients. Every interaction with a student is a transaction, and we should show that we
something of value to share.

Measurement of
Success

1. A college image more recognized in the community than eitereafsting names.

2. Written procedures for public relations and marketing, including a framework or te
for marketing specific programs.

Development of a slogan or icon for the college district

Increase staffing in support areas and faculty prodetito enroliment increases that
maintained over a two year period once consolidation is complete.

p®

2001 -02 Action
Steps

Identify new single icons/slogans for the college district

Draft procedures for public relations and marketing

Creation of a temgle/framework for marketing individual programs
Implementation of a multimedia marketing effort with KCTCS support

Pursue commitment for staffing/full time faculty increases based on enroliment ing
once consolidation of programs and services isetempl

arLODE

Evaluation of
Results

O0Bring Your Future Into Focuso6 was wuse
template completed along with letterhead/folders and district specific viewbook. Ultiliz
billboard, radio, TV, and print media fordall spring campaigns. Written procedures for
public relations and marketing have been designed and shared. Through feedback fr
Public Relations and Marketing Action Team and focus group sessions, it became cle
web site isa key pieceooilr mar keting process and sh
expansion of OCQV also was identified as a key area for additional efforts.

Response to
Evaluation:
2002 -03 Action
Steps

1. Create a website for the consolidated institution.

2. Furtherintegrate the schedule of classes.

3. Complete signage project.

4. Increase use of OCDY to market programs and services.
5. Marketing support for the major gifts campaign.

Evaluation of
Results

Consolidated website for OCTC was unveiled early FallT2@3pring 2003 schedule of
classes was the first fully integrated class schedule for the institution. New signage of

campus is being erected (April 2003) ,

name on the Downtown and SoutheasCampuses still need to be addressed-TVG®@Es
changed its name to 00OCTVS6 to reflect
Community TV station. o OCTV is broadc

the other two campusels addition, the PR Director needs more input into programming

OCTV. The production of printed and video materials for the major gifts campaign is n
complete and will be released in May 2

sbtry6 of the impact the college has hacg
dividends in the marketing of the college beyond the major gifts campaign. The new 1
~—Management program was seen as an opportunity to makstawprovements todh
grounds of the campuses. The Community College Survey of Student Engagement ((
will be administered in late Spring 2003. Results will be published on the CCSSE wel
will allow comparisons to other tyear colleges nationwide.

Responsk to

Design a new slogan and create media image for the consolidated institution.

Evaluatign:

Use the major gifts campaign to otel

2003 -04 Actioh

Provide access to OCTV on the Downtown and Southeastern Campuses.
Greater involvement of the Iftic Relations Office with OCTV.

Steps

New signage reflecting the name change on the Downtown and Southeastern Cal
Use of Turf Management program and Golf Course for campus improvement.

ok wNE
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KCTCS Goals/CollegeOutcomesfor 201016
Approved the Administrative CoufdiD3and amenda&-20
Approved by the Board of Dir2¢ttds 5

KCTCS Goal: Advance excellence and innovation in teaching, learning and service

OCTC Outcome 1. Teaching and Innovation- With creative thinking, innovation, and cuttidge
technology, the College inspaad empowsiindividuals to seek excellence through the liberal arts and
technical education.

OCTC Outcome 2: Learning and Effectiveness Students demonstra@n ncreased attainment of

general education and program competencies and the College will use these results to continuously improve
our processes and to help our students reach their learning goals.

OCTC Outcome 3. Service- The College sersthe communityhrough engagement in collaborative
partnerships to enhance the quality of life in our region.

KCTCS Goal: Increase student access, transfer and success

OCTC Outcome 4. Pathways to PostsecondaryThe College createeamless pathways to increase the
likelihood of a successful transition to postsecondary education.

OCTC Outcome 5: Alternative Delivery- The College providepportunities to pursue educational and
career goals by offering classes, sections of classes, and programs using a variety of time frames and delivery
methods.

OCTC Outcome 6: Expectations/Engagement d The College cread@n environment where students

will understand the high expectations that OCTC faculty have set, sense the supportive environment created
in the classroom, and recognize the benefits of learning together.

OCTC Outcome 7: Pathways to the BaccalaureateThe College createeamless pathways to increase

the likelihood of a successful transition from OCTC teykear colleges and universities.

KCTCS Goal: Cultivate diversity, multiculturalism and inclusion

OCTC outcome 8. Diversify|Unify 0 The collegengagestudents, faculty, and staff in activities to
promote diversity and gl obal awareness to expand
into the importance of embracing the personal and universal value of all individuals.

KCTCS Goal: Enhance the economic and workforce development of the Commonwealth

OCTC Outcome 9. Economic Growth and Competitivenes$ The College createew partnerships and
expand current ones to support workforce development and the economic profipecnahunity.

KCTCS Goal: Promote the recognition and value of KCTCS

OCTC Outcome 10. Impact d The College shais story in the community, promoting our value to the
region and advocating for support for our students and mission.

OCTC Strategic Plan with EmBeddatiPlan for 2a12 10



OCTC StrategicPlan with Embedded Annual Plan for 20112

Executive Summary

Approvedby the OCTC Administrative CouncilApril 18. 2011
Approvedby the OCTC Board of DirectorsMay 3, 2011

KCTCS Goal: Advance excellence and innovation in teaching, learning arservice

Outcome 2011-12 Actions

1 Teaching and 1.
Innovation 2.

abrw

©ooNO®

Pilotdesktop/server virtualizatio

Implement new ACT/COMPASS placement requirements, effective
Summer 2011

Provide fultime staff support for the new CyberCenter

Support faculty developmentoofline courses

Pilottransitional education student sucaessgities in support of the
KCTCS Transformation in this area

Plan for Phase Il of the ATC in conjunction with new master plan
Explore the creation of a veterinary technician program

Explore thecreation of &gricultural Technolodyorticultureoption
Develop a certificate in Customer Service as a part of the Business
Administration program

.Hol d a o0Curriculum Alignment D
.Implement new academic division structure once the new SE Camp

Director begins in Summer 2011

2 Learning and 1.
Effectiveness

o ahrwd

© N

Complete the SACS Fifitear Compliance Certification and host a site
visit team

Implement at new peer review process for unit/division/proguacome
Prepare fonew general educaticorestandards for Fall 2012

Review and revise general education assessments and measures
Migrate all current Remote Data Mart queries and supported softwal
applications to the new Decision Support System

Integrate accepted general manufacturing principlstaaddrd operating
procedures selected technical curricula

Pursue national accreditation for our technical programs

Become more involved with local professional organizations in the a
our technical programs

Participate in the KCTCSansformations Initiative in the area of
curriculum development

. Participate in the KCTCS Transformations Initiative for career placel
.Respond to the results of the Community College Survey of Student

Engagement (survey completed Spring 2011)

3 Service

HostnewCommon Reading events

Planadditional student group service projects

Hostnew Owensboro Ara&lorld AffairsCouncillectures on campus
Collaborate with Owensboro Sister Cities tothmsPhD candidates in
music fromPalackyJ and a HS student

Establish a parérship w/Caritas school of Social Work

Partner with Bresceand Audubon Aret® host two social work students
from Czech Republic to dammanitarian work in Daviess County
Make improvements to the Virginia Miles Nature Center
GrowCorneh' s Cor ner , the chil dreno

OCTC Strategic Plan with EmBeddatiPlan for 2a12 11



KCTCS Goal: Increase student access, transfer and success

4 Pathways to
Postsecondary

1. Become a member of the Foundations of Excelidricst Year
Experience program and begin thestetfyprocess

2. Apply for intent to pursue National Alliance of Concurrent Enrolimen
Partnerships (NACEP)

3. Participate in and provide leadership for the KCTCS Transformation
Initiative on dual credit

4. Implement the stadevel dual credit Memorandum of Understandi

5. Require attainment of admissions criteria for Discover College techn
programs

6. Design additional supports for potential postsecondary SEEK studer
college readiness, e.g., a summer Transitions Camp for students ne
the next level for placement

7. Work with Daviess County Public Schools to meet their needs undel
new trimester schedule

8. Participate in the Community Campus program

9. Pursue Project Lead the Way National Certification

10. Publish the next issues of our Career Focus magazine

11. Hire a recruiteand develop a recruitment plan

12. Participate in the KYAE (Kentucky Adult Education) Standards in Ac
(SIA) pilot for adult edation (one of three in K& a national initiative)

13. Explore opportunities to integrate components of the KYAELgKill
Program for underskilled adults

14.Encourage more local participation in the First Tech Challenge (spo!
by Time Warneand Domtay and Lego League competition

15. Prepare for KCTCS Transfortioas Initiative to support a 24/7 student
services help desk and financial aid support

16. Support the Portal to Success Program in partnership with the Depa
of Corrections

17.Prepare for additional changes to Pell grant funding mechanisms

18. Promote the KCTS Tuition Guarantee program

19. Participate in and provide leadership for KCTCS initiative in the aree
career pathways/ABE to credential students

5 Alternative
Delivery

Schedule new online and hybrid freshmen level courses

Implement new KCTCS Online coud$ierings

Provide community building support for online students

Provide additional academic support for online students

Pilot new paired hybrid courses as a part of the Title 1l grant

Pilot guidance for students planning to take online classes

Open theCyberCenter to provide additional support for students in ol
and hybrid courses

NoohkwpbE

6 Expectations/
Engagement

=

Promote the Grub Hub to incoming freshmen, readmit, and transfer
students

Move the Bookstore to the area vacated by Maintenance and Opera
Move Student Records to the space vacated by the Bookstore
Create new student space next to the Grub Hub

Implement KCTCS SmartCall system for communications with stude
Expand student participation in technical program competitions
Design new safety asélcurity programs

Approve and implement new service learninggmants

Create an electronic student ambassador program

10 Promote live performances for #adl and Spring Flings

11. Expand theexemplar sharing/posting process

12. Respond to CCSSE results fi8pring 2011

CoNoORWN
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7 Pathways tothe 1.

Baccalaureate

2.

arw

oNo

©

Implement~oundations of Excellence: Transigérativeactivities in
support of the KCTCS Transformation

Promote the use of the Transfer Equivalency System (TES) for stud
and applicants

Add fouryearmrivate colleges to TES

Finalize WKUOCTC Academic Plans

Support AS completion for WKU FoBdocessing and Technology
program

Promote IECE articulation agreement with WKUMbbdehead
Promote nevirRN to BSNprogramat WKU-O

Finalize specific business transfer agreement w/ Brescia (similar to
w/KWC, UE, andWKU)

Assist with systemwide transfer agreement with KWC

KCTCS Goal: Cultivate diversity, multiculturalism and inclusion

8 Diversify| 1.
Unify 2.

3.

4.

5.

6.

7.
8.

9.

Increase minority enroliment

Increase faculty/staff diversity

Explore the possibility 6f S u p e r aSanarthaalyedent
Implementa diversity/multicultural/global awareness professional
development offerings track

Encourage more OCTC students to take the opportunity for sumnyer
in the Czech Republic

Explore the possibility of expanding@e ver nor 6 s Mi n«
College Preparation Program to didlow-up enrichment activities
Apply for grant tstrengthen common reading, glattudies, cultural
diversity

Participateni the National Endowment for the Humanities summer
Landmarks Workshop

Expand cultural observation to include iddials wittphysical disabilities

10. Promote the reflnement/development of curriculungieiculum that is

culturally responsive and inclusive

11. ImplementMulticultural Summit and Potluak an annual event and

expand attendance to include more students and community particiy

12. Explore the possibility of recruiting faculty and staff directly at histori

Black colleges and universities

13. Implement the college Diversity Plan in concert with the system dive

plan to promote diversity, inclusion, and multiculturalism
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KCTCS Goal: Enhance the economic and workforce development of the Commonwealth

9 Economic 1.

Growth and
Competitiveness

PursueNational Automotive Technicians Education Found&@taiTEF)
accreditation for our Automotive Technology program to better serve
community and broaden options for our students

Participate in the Greater Owensboro Economic DevelopmentLerp.
Science Consortium initiative

Offer additional educational opportunities for businesses expanding
area

Expand training consortia and open enrollment program offerings at
Hancock County Center

Participate and provide leadership in system expahg&ientucky
Breaking Through initiative and national sqaketivities

Complete implementation ©SHA/Susan Harwood training grant and
initiate new Safety Institute Trainings

IntroduceBuilding Performance Institute (B#gining and certification
capacity to skilled trades community

Explore opportunities to support electronic health records (EHR) trai
in partnership with OMHS

KCTCS Goal: Promote the recognition and value of KCTCS

10 Impact 1.

2
3
4
5.
6.
-
8
9.
1

Complete the college Master Plan

. Complete thénstallation of the irrigation system for green spaces
. Conclude th©CTC 28 anniversary eveoglebration

Expand the use of the KCTCS intradtite Point for team meetings
Promote OCTC at additional community events

Develop support for Phaseflinding

Increase Annual Giving Campaign goal

Initiate an alumni development program

Support the KCTCS case study on OCTC's Career Pathways work
0. ExpandcollegeDpportunity Council for advocacy with elected officials
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KCTCS Goal:Advance excellence anthnovation in teaching, learning and service
OCTC Outcome 1: Teaching and Innovation

2010-16
OCTCOutcome 1

Rationale/
Resources

2010-16
Measures of Success

With creative thinking, innovation, and cutidge technology, the College inspire
and empowsiindividuals to seek excellence through the liberal arts and techni
education.

Our coll egeds values include:
e Creative Thinking, Innovation, and Cuttitiye Technology

e Excellence in the Liberal Arts and Technical Education

e LearneiFocused Faculty and Staff

e Learning for All Ages

e Safe Learning Environment

Teaching is at the heart of an institution of higher education. Through innovai
the improvement of our instructional techniques, we lay the foundation for gre
learning by our students.

Community College Survey of Student Engagement (CERE8&9d the national
average on each of the fMESSEbenchmark scores:

Active Learning

Student Effort

Academic Challenge
Student/ Facultynteraction
Support for Learners

2010-11 Action Steps

Evaluation of Results

Explore additional desktop/server virtualization technologies.

Plan for the use of the areas vacated by YWK&Jmaximize educational

effectiveness.

Finalize new curricula for technical programsetet CPE standards for

maximum length

Implement new ACT/COMPASS placement requirements in Fall 2010, inc

new mathematics and reading options.

Explore use of MediaSite classroom capture/video streaming in additional

programs -dast ioncgour s e

Devebp information packet (real and virtual) for adjunct faculty

Upgrade to Blackboard 9.1 (pending system adoption)

Explore expansion of computer lab facilities

Prepare for the addition of instrumentation certificate program

10 Explore the adoption of an entrepeurship certificate

11. Explore the adoption of a global studies certificate

12.Explore the creation of a logistics certificate

13. Create a campus transitional education student success plan

14.Implement Ad Astra facilities scheduling program

15. Train additional faculgnd staff on the Automated External Defibrillators
available on campus

16. Prepare for Phase Il funding (pending approval)

NP e

o B W

©ooNO®

With the receipt of the Title 11l grant, desktop and server virtualization plans ar
moving forward for the congryear. Areas vacated by W&Were transformed
into faculty office space and classroom space, including the creation of anotht
lecture room. New curricula for technical programs were finalized (was there
exception?) and now meet CPE standardsngth. New placement testing
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Response to
Evaluation: 2011-12
Action Steps

requirements were implemented and preparations are underway for another ¢
go into effect in Summer 2011. MediaSite classroom capture is in use, but th
transportation of the equipment from classroom to classra®iimited the
expansion of its use. The possibility of creating a fixed site for the equipment
explored.Information packet for adjunct facukgs finalized and published on the
web. Blackboard was updated to system 9.1 with new capabilities for access
smartphones and personal devices. The L216 computer lab (formeriOa WKU
space) was opened for use by classes and has become veryposutamtinue
for a certificates imé areas of instrumentation, entrepreneurshifpgiatics A
new program in veterinary technology will be explored in the coming year. Th
President of Academic Affairs convened a group to study transitional educatic
recommendations were deavhich will influence the local direction of the KCTC
Transformations initiative in this aréaculty will work with adjunct faculty to revi
and align curricula across all secti®hs. Ad Astra facilities scheduling program \
piloted and will bexpanded in the coming year. Additional training for faculty ¢
staff on the Automated External Defibrillators will likely occur after the new se
supervisor begins, which is scheduled for May. Phase Il funding was split intc
KCTCS and WKU element Plans for Phase Il will beenealuated in light of this
change and the creation of a new master plan for the dditegenew fultime
faculty (new positions) in Psychology, English, Communications, Biology, and
Aide These neWfaculty memdrs, as well as new faculty in the areas of History
Education, attendeadhalfday orientation sessiprovided bycollege leadership
new director for the SE Campus was hired and will begin in Summértz0Title
Il grant will b a primary drér of new online courses, with particular focus on
freshmen year courses, in the coming yeaimnovation Team was formed to plal
how new ideas for teaching online will be shaneelw CyberCenter, staffed by-ful
time specialists during all open howi open in the Learning Resource Center.

. Pilotdesktop/server virtualizatio
2. Implement new ACT/COMPASS placement irequoents, effective Summer
2011
Provide fulitime staff support for the ne&®yberCenter
Support faculty development of online courses
Pilottransitional education student sucaessities in support of the KCTCS
Transformation in this area
Plan for Phase Il of the ATi@ conjunction with new master plan
Explore the creation ofvaterinary technician program
Explore the creation of a Agricultural Technology horticulture option
Develop a certificate in Customer Service as a part of the Business Admir
program
100.Hol d rar iocGQul um Al i gnment Daydé prog
11.Implement new acadendiwision structure once the new SE Campus Direct

begins in Summer 2011

abhw
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KCTCS Goal:Advance excellence and innovation in teachindgarning and service
OCTC Outcome 2: Learning and Effectiveness

2010-16
OCTCOutcome 2

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Students demonstratn increased attainment of general education and progra
competencies and the College will use these results to continuously improve «
processes and to help our students reach their learning goals.

Our coll egeds values include:
e Excellence in the Liberal Arts and Technical Education

e Integrity and High Expectations

e LearneiFocused Faculty and Staff

e Learning for All Ages

e Safe Learning Environment

As a learningentered institution, we must provide evidence that OCTC studen
prepared to continue their education in the workplat@oother institution and
continuously improve the processes in place to assist students in reaching the

Licensure/certification pass rakexceed thdicensure/certification passtenational
average, annually, fost-time takers passing licensure and certification exams
required by the profession for erlayel positions as reported by state and natior
examining boards or college licensure agamnistrators For Owensboro, the
licensure exams include Apprentice Cadoggst, HVAC Journeyman exam, ARR
RadiographyLicensed Real Estate SAesociate, NCLESADN, NCLEX-PN,

EMT, and Nurse Assistant/Aide.

1. Prepare for SACi&e-year review

2. Use feedback from of CAAP Critical Thinking assessment (administered £
2010) in review of general education

3. Plan for technical program assessments in response to new Perkins IV an
level accountability

4. Implement new general edtion course competencies and work with state
universities at the system level in making these consistent across higher €
in Kentucky

5. Pilot use of HOBE1V, a health program selective admissions feedback toa
prospective students and for proggam

Preparations for the SACS fifthar compliance certification were completed by
college leadership with the assistance of the Institutional Effectiveness Caofnir
new peereview process for action steps will be implementieel @ming year as ¢
outgrowth of this work as welriting and research will continue into the summu
months. The CAAP Ciritical Thinking assessment results showed that OCTC :
performed at the national average. These will provide a bashliuesfaneasures.
Technical program assessments in response to Perkins IV are being complett
most programs have now undergone the DACUM process. Work on the new
education course competencies continues. The implementation of the Transf
Equivalency System at the state level is founded upon the premise that stude:
meet competencies at one college/university should receive credit for the wor
another.The college hadl®0% pass rate for fitsine test takers of the
Radiography ardosmetology programs$he pilot of HOBETFV was postponed
indefinitely and other options are being expldvkcrosoft+ CompTIA practice
exams were made available for Information Technology students, which shou
very positive effect upon gradigattaining this certification. The national
accreditation of our technical programs will be a focus in the coming lyears.
National League of Nursing afsccreditation Council for Business Schools and
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Programs (ACBSPA quality assurance rubric basn created and will be
implementedalong with a required learning sequence for all new onlinetéaculty
support online course

Response to 1.
Evaluation: 2011-12 2
Action Steps '
3.
4,
5.
6.
7.
8.
9.

Complete the SACS Fififear CompliarcCertification and host a sitsit team
Implement at neweerreview process for unit/division/programtcoms
Prepare fonew general educaticore standards for Fall 2012

Review and revise general education assessments and measures
Migrate all current Remote Data Mart queriesigmmbrted software applicatio
to the new Decision Support System

Integrate accepted general manufacturinggesand standard operating
procedures selectetechmicalcuricula

Pursue nationakcreditatiofior ourtechnical programs

Become more Volved with local professional organizations in the areas of
technical programs

Participatén theKCTCS Transformations Initiativethe area ofurriculum
development

10. Participatén the KCTCS Transformations Initiative for career placement
11.Respondo the results of the Community College Survey of Student Engag

(survey completed Spring 2011)
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KCTCS Goal:Advance excellence and innovation in teachindgarning and service
OCTC Outcome 3 Service

2010-16
OCTCOutcome 3

Rationale/
Resources

2010-16
Measures of Success

The College servthe community through engagement in collaborative partners
to enhance the quality of life in our region.

Our coll egeds values include:
e Accessibility and Responsiveness

e Civic Engagement and Collaborative Partnerships

e Cultural Diversity and Global Awareness

e Learning for All Ages

e Personal and Community Success

As educational leaders, we must use our unique talents to sereddtieur
college and community.

Community servicdncreased involvement in community organizations and
initiatives.

2010-11 Action Steps

Evaluation of Results

Host Common Reading events

Initiate Rotaragtrogram in partnership with KWC, Brescia, and YoKU
Encourage additional student group service projects

Host Western Regional Kentucky Psychological Association Conference
Support and provide coverage (vVvi a
Host World Affairdectures on campus

Partner with OMHS on career exploration/employment fairs

NoobhowhE

The collegedsted commo reading events, in many caésesoms filled to capacity
e Fall 201® Maus 1) oOPropaganda and Pet
YOU6 presentation, by Assistant
Tonya Northenor, who participated in the Belfer National Conference f
Educators, held at the United States Holocaust Memorial Moshiyn
2010, on September 22, 2) Holocaust survivor Arthur Pais, and 3) Ev«
Remembrance, on the anniversary of Kristallnacht, both on November
e Spring 2011 Catalpa by renowned Kentucky author George Ella Lyon.
poetry collection, dividedto three sections, covers areas as diverse as
Appalachian culture, parenting, and the life of British writer Virginia Wt
1) Ms. Lyon plans to be on campus April3 Por a reading and workshop
2), OEverything You Ne édbutwere Adraid
t o Addsatiate Prof. Debbie Ruth, February 24 , 3) Deep Down cc
mining mountaintop removal, March 17 and 21.
The collegemplemented service learning projects, including computers set up
local Elizabeth Munday senior eitiz center (featured in a local newspaper articl
and the Computekided Drafting and Design class creating a rendering of their
building. We participated in the organizational meetings of Rotfatbsted the
Western Regional Kentucky Psychotbdissociation Confereraoad arOwensboro
World Affairs Council lecture on campus: James Robinson, Executive Directc
Bowling Green International Center, OctoberQXTV supported and provided
coverage for aMwWaeartieredewiti®vensporodMedical Blealth
System to host career exploration/employment fair on cakveusosted a Boy
Scout Merit Badge University and a Girl Scout Expo is planned for lateT$@ing.
college also hosted Pi Day, Nature Day, the United Wag dctadiff/ U-Way
Auction, Constitution Dagndthree sconday education student exchanges (two
Czech, ondapanese In addition, the college receivedStster Cities Outstanding
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Innovation in Youth anBducatiomaward.

Response to 1.
Evaluation: 2011-12 2
Action Steps '
3.
4.
5.
6.
7.
8.

HostnewCommon Reading events

Planadditional student group service projects

Host new Owensboro Area World Affairs Council lectures on campus
Collaborate with Owensboro Sister Cities tothvasPhD candidates in music
from Palacky and a HS student

Establish a parership w/Caritas school of Social Work

Partner with Bresceand Audubon Arei® host two social work studentsnfro
Czech Republic to daimanitarian work in Daviess County

Make improvements to the Virginia Miles Nature Center
GrowCorndla' s Corner, the childrends
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KCTCS Goal'Increase student access, transfer and success
OCTC Outcome 4. Pathways to Postsecondary

2010-16
OCTCOutcome 4

Rationale/
Resources

2010-16
Measures of Success

TheCollege creaseamless pathways to increase the likelihood of a successft
transition to postsecondary education.

Our coll egeds values include:
e Accessibility and Responsiveness

e Civic Engagement and Collaborative Partnerships

e Creative Thinking, Innovation, and Cutfiitige Technology

e Learning for All Ages

e Personal and Community Success

As a P16education becomes the standard expectation for preparation for the
workforce and life, the expectation for a seamless transition between seconde
postsecondary is increasing as well. Helping students navigate between the 1
environments, a journsgmetimes complicated by state and federal requiremer
an essential first step to student success.

Developmental Education Success:Rate

e Increase the percent of studentsrred to developmental courses in English
who complete a developmental course in that subjeetest s a college level
by the end of the second year from 61.0% (Fall 2007 cohort successful by
to 86.4% (Fall 2013 cohort successful by 2086¢: The 2007 cohort averag:
KCTCS wait.3%.

e Increase the percent of studentsrred to developmental courses in
mathematicesho complete a developmental course in that subjedtst at a
college level by the end of the secondiyear52.26 (Fall 2007 cohort
successful by 2009)#é6% (Fall 2013 cohort successful by 2046)e: The
2007 cotimverage across KCTCS was 46.1

e Increase the percent of studentsrred to developmental courses in reagig
complete a developmental course in that subjeetest @ a college &by the
end of the second ydewm 60.%6 (Fall 2007 cohort successful by 2009) to
80.4% (Fall 2013 cohort successful by 2046)e: The 2007 dodverage acros
KCTCS was 4%1

Participation Ratelncrease OCT&ll credit enroliment, divided &gult population
(ages 184) , as reported by the United States Census Buoeaservice area fron
6.1% (Fall 2008) to 6.5% (Fall 2015)

2010-11 Action Steps

1. Partner with Ohio County Hospital to implement a scholarship for Ohio Co
HS Nurse Tracktudents

2. Expand early placement testing in mathematics to Apollo HS and McLean

HS

Pilot remedial reading curriculum at McLean County HS

Revise and implement more rigorous HS NurseTrack pathway

Raise funds for Discover College Scholarship Prograwarttfirst scholarshiy

Implement new Project Lead the Way certifisatesend OCTC lead faculty

member in Project Lead the Way to summer institute

Complete third and final year of national study of Discover College

Create new process to easafipication for articulated credit by Area

Technology Center students

9. Promote the WKEDCTC Joint Admissions agreement for new freshmen

10. Use Facebook and Twitter to enhance communication with Discover Colle

Ul e
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Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

students

11. Hold Generation Innovation (engineegageer exploration) in the fall

12. Have START Center advisors accompany Discover College and Counseli
Center staff on HS visits in early fall and spring

13. Participate in the Standards in Action (SIA) pilot for adult education (one ¢
in the stat® a naional initiative)

14. Combine and expand middle and high school summer Mechatronics camg

15. Promote embedded credentials available through Training HQ

16. Grow apprenticeship to AAS degree program

17. Host First Tech Challenge (sponsored by Time Warner) competition

18. Patner with the Owensboro Museum of Science and History in support of
Lego League competitio

19. Implement yearound Pell grant funding

The college enrolledrecord number of students in theofeihg categories for Fall
2010: total enrollmen?061 FTE - 3304 fulktime- 2295 credentiateeking 3812
minorityd 49Q Discover Colleg®2662 We publishedur first Career Focus
magazine, utilizirdjrect mail for distributionWe inplementéd new Project Lead th
Way certificate and sent OCTC lead faculty member in Project Lead the Way
summer instituteTheGeneration Innovation (engineering career exploratsn)
held in the fall and we hosted Hiest Tech Challenge (sponsored byeTiarner)
competition in February. Warmered with the Owensboro Museum of Science
History in support of the Lego League competition, hosted on campus in Dece
Thethird and final year of national study of Discover Cadiegelerway and shoul
be completed in 20412. The college participated inG@weensboro Community
Campus program and hosted its kickoff press confei@iscever Collegaised
funds for its new Scholarship Program and partnétte®hio County Hospital to
implement a scitarship for Ohio County HS Nurse Track studentwey gpanded
early placement testing in mathematiépodio HS and McLean County HS and &
remedial reading curriculuvas pilotedt McLean County H& well. Aew
processvas createth ease the apphtion for articulated credit by Area Technolog
Center studentsTheWKU-OCTC Joint Admissions agreemeas promoteébr
new freshmen in partnership with WKU Facebook and Twitteras usetb
enhance communicatiwith Discover College studentsillBiin garticipated in the
Standards in Action (SIA) pilot for adult education (one of threestatitea
national initiative) andndedded credentials available through Traininget&
promoted. The college implementeakyound Pell grant fundiras planned. The
coming year will be focused upon the many changes in Discover College
programming due to a state Memorandum of Understanding in regard to dual
and the KCTCS Transformation Initiative is trea.

Become a member of the Foundations of Exceliefficst Year Experience
program and begin the s&lifidy process

2. Apply for intent to pursue Natiordlianceof Concurrent Enroliment
Partnership@NACEP)

3. Participate iand provide leadership the KCTCS Transformations Initiative
on dual credit

4. Implement the staievel dual credit Memorandum of Understanding

5. Require attainment of admissioriteria for Discover College technical progr:

6. Design additional supports potential postsecondary SEEK studatiege

readiness, e.g., a summer Transitions Camp for students nearly at the ne>
for placement

7. Work with Daviess County Public Schools to meet their needs under the n
trimester schedule

8. Participate in thEommunity Campus program
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9. Pursue Project Lead the Way National Certification

10. Publish the next issues of our Career Focus magazine

11.Hire a recruiter and develop a recruitment plan

12. Participate in th€YAE (Kentucky Adult Educatioigtandards in Action (SIA)
pilot for adult education (one of three in the gtateational initiative)

13. Explore opportunities to integrate components of the KSIWEUp Program
for underskilled adults

14.Encourage more local participation in the First Taalienge (sponsored by
Time Warneand Domtay and Lego League competition

15. Prepare for KCTCS Transformasdnitiative to support a 24/7 student servic
help &sk and financial aid support

16. Support the Portal to Success Program in partnership witagherbent b
Corrections

17.Prepare for additional changes to Pell grant funding mechanisms

18. Promote the KCTCS Tuition Guarantee program

19. Participate in and provide leadership for KCTCS initiative in the area of ca
pathways/ABE to credential students
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KCTCS Goal'Increase student access, transfer and success
OCTC Outcome 5: Alternative Delivery

2010-16
OCTCOutcome 5

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

The College providepportunities to pursue educational and career goals by of
classes, sections of classes, and programs using a variety of time frames and
methods.

Our coll egeds values include:
Accessibility and Responsiveness

A Creative Thinking, Innovation, and Cuttiftlgje Technology

A LearneiFocused Faculty and Staff

A Learning for All Ages

As the student body and community change (trends suggest that we will enrol
more underprepared students and more students hb&hidyg degrees, as well as
high school students), we must increase the options available that will help st
avoid conflicts with work, family, and money. The better we can accommodat
needs of the learner, the more likely they will enroll auddessful.

Online/hybrid classesiotal credit hours delivered via onbnéybrid instruction
increased by 50%.

Off-campus classelumber ofclasses offeraaff-campusncreased by5%.

1. OpenHancock County Center

2. Participate in system marketing of KCTCS Online as an option for student
want -sdlzietde cour ses, at your owh pi

3. Implement KCTCS Online Practical Nursing program

4. Implement KCTCS Online BIO 137/139 (Anatomy Bhgisiology 1/Il) and
BIO 225 (Medical Microbiology)

5. Provide more guidance for students planning to take online classes for the
time

6. Pilot paired hybrid delivery of courses to create two class learning commu

7. Apply for Title 1l grant funding to @and freshmelevel general education
online and hybrid course offerings

The collegeféicially opened the Hancock County Ceauter hosted an open house
for the public.We supported the system marketing for KCTCS Onlirnth@oaline
biology courses will be completed for offering Fall ZUIELPN program is still in
developmentWe reeived funding faour Title 11l grant proposal, Cyber
NI@OCTC. This $1.8 million fiwgeargrantfocuses upoonline and hybrid course
for freshmen studentsvith community building and academic suppdibssupport
this project, the college is completing plansrfewaCyberCenter information
commons (75+ computer stations) in our Learning Resource Qemtddition, we
have schedule@w online angaired hybrid delivery courses to create two class
learning communityMore guidance for students planning to take online classes
being developed (in draft) and should be ready for piloting nextgweastaff will
be hired to support the CyberCenter. They will work with faculty as well as st
to improve the experience for freshmen in online courses.

Schedule new onliaad hybridreshmen level courses
Implement new KCTCS Online course offerings

Provide community building support for online students
Provide additional academic support for online students
Pilot new paired hybrid courses as a part of the Title Il grant

agbhwhpE
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6. Pilot guidane for students planning to take online classes
7. Open the CyberCenttr provide additional support for students in online an
hybrid courses
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KCTCS Goal'Increase student access, transfer and success
OCTC Outcome 6: Expectations/Engagement

2010-16
OCTCOutcome 6

Rationale/
Resources

2010-16
Measures of Success

TheCollege creaan environment where students will understand the high
expectations that OCTC faculty have set, sense the supportive environment c
the classroom, and recognize the benefits of learning together.

Our c ovdldexirgladé:s

e Accessibility and Responsiveness

e Civic Engagement and Collaborative Partnerships

e Creative Thinking, Innovation, and Cutfiitige Technology
e Cultural Diversity and Global Awareness

e Excellence in the Liberal Arts and Technical Education
e Integity and High Expectations

e LearneiFocused Faculty and Staff

e Learning for All Ages

e Personal and Community Success

e Safe Learning Environment

The Southern Association of Colleges and SéhGoismission on Colleges (SAC
COC) requires that each college develop a Quality Enhancement Plan as a pi
reaffirmation of accreditation process. The OCTC QEP is designed to improv
student learnmthrough the setting of clear expectations for all OCTC sfudents
expectations founded in our general education competencies and focused on
expression of ideas, 2) the ethical and personal responsibility to be exhibited |
member of the OCTCGommunity of learners, and 3) thellifieg need for
social/civic interaction and learning.

Credentials: Increase tmawaal count of associate degreesficates, and diplomas
awarded fromi118 in 20089 to 1398 in 20185 (with 43.8% of the credentials
associate degrees)

Persistence Raténcrease thegpcent of fall/summer firdime credentisdeeking
students who have earned a credential, transferred tgadiounstitution, or are sti
enrolled at the end diree yearsom 51.0% (entering Fall 2006 persisting Fall 2(
to 51.9% (entering Fall 2012 persisting Fall 2Rb%). The Fall 2006 entering clas
persisting to Fall 2009 across KCTCS was 43.6%.

Note: QEP performance measures (as ire0idda jplang will continue to be tracl

2010-11 Action Steps

1. Expand use of Facebook to other areas (e.g. financial aid) to enhance

communication with students.

Introduce new food service options for students

Create additional student space irCdmapus Center by building a new
Maintenance and Operations facility.

Approve and implement new service learninggrants

Recruit students for the revamped Student Ambassador program
Identify/develop a financial literacy program for students

Hold the newy combined Welcome Back Cookout and Student Fest in the
Implement a Student Health Fair

Expand and grow the Fall and Spring Flings

0. Implement a new exemplar sharing/posting process

1. Explore possibilities for connecfingoth physically and sociallthe OCTC
and WKUO campuses and increasing interaction between all college stud

LY

RPoo~No O b

OCTC Strategic Plan with EmBeddatiPlan for 2a12 26



Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Owensboro

12. Implement PeopleSoft 9.0 with new faculty and student centers

13. Improve and add to new OCTC website in response to student and comm
feedback

14. Develop a plan fazducating our students about academic integrity

15. Promote paying tuition and fees online

16. Explore advising changes in response to CCSSE results

A new café, the Grub Hub, was opened in the Campus Center in Jandary 201
servestudents, faculty, and staff on campitseenew Maintenance and Operations
facilityopened as well apthnning and renovatiohsgan to creasaditional studen
space in the Campus Cent€hefirst annuaFallCommencement ceremony for th
collegaevasheld in December 2010 with over 70 graduates. Members of the cc
leadership metith Dr. John N. Gardner and Dr. Barefoot in planning for a futur
Foundations of Excellendd-irst Year Experience initiatatethe college. We
expandedheuse of Feebook to additional areas at the college (e.g., Common
Reading) to enhae communication with students andmgdmented a financial
literacy program for students via our partnership with Highee&V/elcome
Back Cookout and Student Rgste held othe same days in the fall and were wi
attended. Atudent Health Fair and flu shots on camyaue provided in the fall as
well. We xpanded the Fall and Spring Flings student evigmi:iore participation
and more live music. iew student exempleharing/posting processs
implemented. We explonedssibilities for connectimdoth physically and
sociallfi the OCTC and WKKD campuses and increasing interaction between .
college students in Owensboro through the Owensboro U prdeeapieSoft.9
was implemented and the advantages of the new student center and faculty c
functions were promoted to faculty and staff. Advising Committegas convened
in response to CCSSE resultsatda nges t o t he advi si
Advisig 6 p r wagerindtiatdd in the Spring 2011 semester.

Promote the Grub Hub to incoming freshmen, readmit, and transfer studel
Move the Bookstore the area vacated by Maintenance and Operations
MoveStudent Records to the space vacated by the Bookstore

Create new studespacenext to the Grub Hub

Implement KCTCS SmartCall system for communications with students
Expand student participation in technical program competitions

Design new safety as€écurity programs

Approve and implement new service learninggranis

Create an electronic student ambassador program

10 Promote live performances for #al and Spring Flings

11. Expand theexemplar sharing/posting process

12. Respond to CCSSE results fromirgp2011

LOFOOFNIE ORI SCORNDRFS
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KCTCS Goal'Increase student access, transfer and success
OCTC Outcome 7: Pathways to the Baccalaureate

2010-16
OCTCOutcome 7

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

The College creatseamless pathways to increase the likelihood of a successft
transition from OCTC to fowyear colleges and universities.

Our coll egeds values include:
e Accessibility and Responsiveness

e Civic Engagement a@bllaborative Partnerships

e Excellence in the Liberal Arts and Technical Education

e Integrity and High Expectations

e Personal and Community Success

Transfer Ratetncrease therpportion of students who completed more than ten
non-developmental credit hours at KCTCS who then transferred to a public or
independent fowyear institution in Kentucky and completed ten or more non
developmental credit hours within eight years, as reported ilCGRRtehensive
database, over 8tyear periocending irk00809, from 27.8%8&year cohort ending
in 200809) to 35.4% in 20485.Note: The 2008 average across KCTCS was 2z

1. Promote the new Transfer Center

2. Respond to HB 160 and share information with students

3. Develop and refine WKOCTC Joint Admissions processes to ensure a
seamless transition

4. Publish OCTE@NVKU Academic Plans to assist students and advisors with
transitions

5. Implement articulation program leading to the AA from OCTC and the BA
Theatre Arts tftough Brescia and KWC

6. Teach new leadership class that feeds into the Bachelor in Science in Lea
at WKU

7. Promote new scholarship to support Hancock County students attending (
who plan to transfer to WkO

Numerous anails and fliers were used to promote the Transfer and Career Ple
Center in the Campus Center. The college provided leadership and siyeport ii
creation of new systemwide transfprivalencies (as posted in the Transfer
Equivalency Sysn- TES) and provided information on the new program at our
spring Advising Workshapsint OCTGWKU Academic Plangere shared with
advisorsn draft formto assist students and advisors plhning a smooth
transition between the collegdsmew sholarship to support Hancock County
students attending OCTC who plan to transfer to YWkas implemented as well
We completed aarticulation program leading to the AA from OCTC and the BA
Theatre Arts through Brescia and KWKXhew leadership class that feeds into thu
Bacheloin Science in Leadership at WKU was taught in the fall.

1. ImplementFoundations of Excellence: Trangiérativeactivities in support of
the KCTCS Transforrtian

2. Promote the use of the Transfer Equivalendgr8y3 ES) for students and

applicants

Add fouryear private colleges to TES

Finalize WKUOCTC Academic Plans

Support AS completion for WKU FoBdocessing and Technol@gggram

PromotelECE articulatioragreement with WKU amdiorehead

Promote new RN to BSN program at WU

~ o a1 o
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8. Finalize a specific business transfer agreement w/ Brescia (similar to one
w/KWC, UE, and WKU)
9. Assist with systemwide transfer agreement with KWC
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KCTCS Goal:Cultivate diversity, multiculturalism and inclusion
OCTC Outcome 8: Diversify|Unify

2010-16
OCTCOutcome 8

Rationale/
Resources

2010-16
Measures of Success

Thecollege engagstudents, faculty, and staff in activities to promote diversity i
gl obal awareness to expand the app!
into the importance of embracing the personal and universal value of all indivi

Our coll egeds values include:
e Civic Engagement and Collaborative Partnerships

e Cultural Diversity and Global Awareness

e Integrity and High Expectations

e LearneiFocused Faculty and Staff

e Learning for All Ages

e Personal and Commun@yccess

e Safe Learning Environment

Diversity is a fundamental vahf KCTCS and OCTC. kit about respect for all
individualsppennesto new ideas and perspectieegincreasinghe strength and
flexibility of the organization as a whole.

Student Diversity Index: Increase the pedfesttidents with known ethnicity in al
racial/ethnic categories excluding white and nonresident alien, based on fall
unduplicated headcount, compared to percent minority popdltatin®2.1% in
Fall 2008 to 100% in Fall 20Mote: The 2008 average across KCTCS was 10:

Employee Diversity: Increase tieecent of employees with known ethnicity in al
racial/ethnic categories excluding white and nonresident alien, based on fal
unduplicated headcount, compared to percent minority poputato’3.7% in
Fall 2008 to 100% in Fall 20Mote: The 2008 average across KCTCS was 61.

Persistence Rate Diversiliycrease thegocent of fall/'summer firdtme credential
seekig minority students who have earned a credential, transferred 4gearfour
institution, or are still enrolled at the end of three, years28% (Fall 2006 througt
Fall 2009)0 51.9% (Fall 2012 through 2018pte: The 2009 average across KC
32%.

2010-11 Action Steps

Evaluation of Results

1. Expand and diversify summer Gover

Program

Increase minority enrollment

Increase faculty/staff diversity

Expl ore O0Super SundayO6 program in

OfferBlackWr i t er s and Womends Studies

Support Sister Cities initiatives

Participate in visiting faculty prog@@hina

Explore participation in the Owensboro hub of International Center in Bow

Green

9. Create a diversity/multicultural/global awarepesfgssional development
offerings track

10. Complete the college Diversity Plan in concert with the system diversity pl
promote diversity, inclusion, and multiculturalism

CORSIEOAROIR = RCORND

The collegencreasd minority enrollment to 6.9%, a new record. We sporastec
held o0Super Sundaydé program in par
Neblett CenterThes u mmer Governor6s Minority
Programwas expanded and diversifis’de d f er ed Bl ack Wr it
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Response to
Evaluation: 2011-12
Action Steps

Studies coursesid supported multiple Sister Cities initiatives (see Service for r
information).Black History Month eventsincludedd Tast e of Af
Speech is Lame, 6 OHaiTrriav eReaf l0e atnido |
E y e $NMGh campuswide participation, wmpleted the college Diversity Plan in
concert with the system diversity plan to promote diversity, inclusion, and
multiculturalism We provided admissiongreach to Hispanic stentsand hosted
Hispanic Dancers from Sebree Elementarpaniss County H3anceGroup on
campus. Student groups volunteered in multiple capacities: Multicultural Ass
studentsatthe Neblett CenterPhi Theta Kappa students at the International Cer
and IT studentattheMunday @nter Further collaboration between OCTC and
Caritas Social Work in Czech Repubftanned in the coming year as well as ho
additional secondary student exgkan Dr. Klauber presented on is experience |
Kosovo, theDirector of Cultural Diversity served as emcee abthmunityMartin
Luther King Day everaind visiting Japanese faculty were shared with KWC an
Brescia in Fall 201The Global Studies Conttae hosted a presentation on
international stydexperiences, and two instructors taught in China in Summer

1. Increase minority enroliment

2. Increase faculty/staff diversity

3. Explore the possibiltyof Super Sundayé as an an

4. Implement a diversity/multicultural/global awareness professional develop
offerings track

5. Encourage more OCTC students to take the opportunity for summer study

Czech Republic

6. Explore the possibility of expand
Preparation Program to offetlow-up enrichment activities

7. Apply for grant to strengthen common reading, global studies, cultural dive

8. Participate in the National Endowmfemtthe Humanities summer Landmarks
Workshop

9. Expand cultural observation to include iddizls wittphysical disabilities

10. Promote the reflnement/development of curriculungiericulum that is
culturally responsive and inclusive

11. Implement Multiculturalugnmit and Potluck as an annual event and expand
attendance to include more students and community participants

12.Explore the possibility of recruitifagulty and staffirectly at historically Black
colleges and universities

13. Implement the college Diverdfthan in concert with the system diversity plan
promote diversity, inclusion, and multiculturalism
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KCTCS Goal:Enhance the economic and workforce development of the Commonwealth
OCTC Outcome 9: Economic Growth andCompetitiveness

2010-16
OCTCOutcome 9

Rationale/
Resources

2010-16
Measures of Success

The College createew partnerships and expand current ones to support workf
development and the economic prosperity of the community.

Our coll egeds values include:
e Accessibility anBesponsiveness

e Civic Engagement and Collaborative Partnerships

e Creative Thinking, Innovation, and Cutfiitige Technology

e Excellence in the Liberal Arts and Technical Education

e LearneiFocused Faculty and Staff

e Learning for All Ages

e Personal and Commung@yccess

We must expand opartnerships with businesslustryand local governmental
entities provide workforce training meet local and regional needashelp
individuals pursue their career goals.

High Wage/Higtbemand Completiondncrease thanaual number of credentials
awarded in fields with (hAyerage salaries at or above the 75th percentile and (-
growing at a rate greater than or equal to the state average, or exceeding 10C
job openingsfrom 13 in 20089 to 159 in 20156.

Workforce Conversion Raténcrease thegpcent of firstime credit workforce
students who enroll as credergt@dking students within three ydeom 10.3%
(entering 20066) to 13.5% (entering 2604 matriculatingyp201516). Note: The
200506 average across KCTCS was 5.4%.

Wage Index: Increase thedian wage of KCTCS completers earning $2500 or
in the second quarter after completion, indexed to the state median occupatio
wagefrom 85.2% in 20008 t093.2% in 20136. Note: The 2008 average acros:
KCTCS was 91.5%.

2010-11 Action Steps

Evaluation of Results

Offer preapprenticeship program in electrical construction

Expand industry training activities to Hancock County Center

Expand Quick Jobs and Training HQ

Implemententucky Breaking Through initiative and nationahggaletivities

Expand Workforce Competitiveness Initiative

Develop training for local entigvel health care initiative in partnership with 1

Workforce Investment Board through state workforcé fynaaing

Provide OCTV services on two major new safety training video projects wi

Century Aluminum and Armstrong Coal

8. Participate in the Greater Owensboro Economic Development Corp. Life ¢
Consortium initiative

9. Respond to Economic Development @ogpion goals in the areas of logistics
instrumentation, and entrepreneurship

10. Explore new training partnership with Greater Owensboro Chamber of

Commerce

oukwNE

.

We dfered preapprenticeship program in electrical construatidrexpanded
industry training activities to Hancock County CeQaick Jobs and Training HQ
grew as well. Thé&ntucky Breaking Through initiatared national scalg
activities were implemented and we expanded updfothiorce Competitiveness
Initiative Training for local emy-level health care initiative was developed
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partnership with the Workforce Investment Board through state workforce gra
funding OCTYV producedwo major new safety training video projects with Cen
Aluminum and Armstrong Codlhe college participatedthe Greater Owensboro
Economic Development Corp. Life Science Consortium iniaativeespondetd
Economic Development Corporation goals in the areas of logistics, instrumen
and entrepreneurship\ proposal to progieenterprise software training for
Owensboro Medical Health Systemurrently in progress.

Response to 1. PursueNational Automotive Technicians Education Found@\iéi EF)
i‘éfi‘l)“nats'?grz)szon'lz accreditation for our Automotive Technology program to better serve the
community and broaden options for our students
2. Participate in the Greater Owensboro Economic Development Corp. Life ¢
Consortium initiative
3. Offer additional educatiorgportunities for businesses expanding in our ar:
4. Expand training consortia and open enrollment program offeritascatck
County Center
5. Participate and provide leadership in system expankiemtwéky Breaking
Through initiative and national sagleactivities
6. Complete implementation @SHA/Susan Harwood training grant and initiat
newSafety Institute Trainiag
7. IntroduceBuilding Performance Institute (BP8ining and certification capacit
to skilled trades community
8. Explore opportunities teupport electronic health records (EHR) training in
partnership with OMHS
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KCTCS Goal:Promote the recognition and value of KCTCS
OCTC Outcome 10: Impact

2010-16
OCTCOutcome 10

Rationale/
Resources

2010-16
Measures of Success

The College shaits story in the community, promoting our value to the region
advocating for support for our students and mission.

Our coll egeds values include:
e Accessibility and Responsiveness

e Civic Engagement and Collaborative Partnerships

e Learning for All Ages

e Personal and Community Success

We must promote our value to the community and pursue funding, aassisteis
institution, tomeet the evencreasing roles and responsibilities of a comprehen:
two-year institution.

Media Focus: Increase thember of media citations and positive citations as a
percent of total, as reported by the VOCUS ntiettiking setice and KCTCS Publi
Relations, from 212 and 77% in 2009 to 376 and 95% in 2015.

FinanciaContributions Increase thenaual dollar amount of financial contributior
from grants, contracts, advancement, and other external sources, and endow
income($2.3 million in 200@9).

2010-11 Action Steps

Evaluation of Results

Plan for the OCTC 2Banniversary event

Celebrate 10th year of Discover College and promote its impact

Transition additional OCTC legacy web sites to new website

Enhance communication flow through the implementation of unified mess:

(voice mail/email).

5. Expand use of the KCTCS intraf¢he Point to allow for the consistent use ¢
standardized marketing materials/images

6. Build upon KCTCS Advocacy Campaign

7. Offer live internet streaming through OCTV

8. Sponsor community events, e.g., Rooster Booster, Friday After Five

9

1

e b

. Develop relationships witreeted officials
0. Improve the results of the Annual Giving Campaign, particularly in the are.
needbased student assistance
11. Develop a donor recognition program
12. Explore an alumni recognition program
13. OCTC Alumni Facebook page
14. Participate in KCTCS enrollmemdnagement marketing campaign
15. Update campus facilities

The OCTC 25th anniversary event and Presidential Inaugwasiovell attended
and very successféln anniversary video was completed as el donor
recognition program was developedtaa®onor Wall in the Atrium entrance of tt
Advanced Technology Centexs unveiled in September 2010. We celebrated t
10th year of Discover College and prothilseémpact Communication flow was
enhanced via the implementation ohified messaging (voice maiifail) system.
A newMaster Plars in process and will be completed in the coming year. The
installation of ainrigation system for grespaces is underwayveell. Expandedhe
use of the KCTCS intran&the Point- to allow for the consistent use of
standardized marketing materials/imadée college participatedhe Great
Colleges to Work for surveyprovide baseline information for future conspas.
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We offeredive internet streaming through OCTVhe collegepsnsored
community events, e.g., Rooster Booster, Friday Afteafkiveveloped
relationships with new elected officidlke results of the Annual Giving Campaig
improved particudrly in the area of nebdsed student assistanda OCTC

Alumni Facebook pages developed to enhance alumni outreach and
communication.

E\?SE(;T.Z?] _t02011_12 1. Complete the colledéaster Plan

- Complete the installation of tinegation system for green spaces
Conclude th©CTC 2% anniversary evecglebration

Expand the use of the KCTCS intradéite Point for team meetings

Promote OCTC at additional community events

Develop support for Phase Il funding

IncreasédnnualGiving Campaiggoal

Initiate an lmnidevelopmenprogram

Support th&KCTCS ase study on OCTC's Career Pathways work

O Expand college Opportunity Council for advocacy with elected officials

'—‘“390.\‘.0’9".#90!\’
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Academic Affairs

CollegeDutcomel: Teaching and Innovation

2010-16 . Modify andor create new curriculums and programs based on student and
Academic Affairs community needs, and state mandates.

Outcome

Rationale/ For OCTC to successfully carry out its missianteaching and learning must be
Resources responsive to the needs of employers and students. Excellence in teaching a

innovation are critical to match the skills of graduates to employer needs.

Existing resources are to be allocated to meet high demanoh pregisa

2010-16 Approval and implementation of new curriculum and programs.
Measures of Success

2010-11 Action Steps 1. Implement Instrumentation Certificate.
2. Implement Theatre Arts Certificate.
3. Explore the development of horticulture, logisditd entrepreneurship progran
4. Finalize CPE mandated program credit hour maximums for all technical prc

Evaluation of Results The Theatre Arts Certificate is approved and implemented. Work continues o
implementation of the Instrumentati®artificate and development of the
horticulture, logisticand atrepreneurship programs. All technioadjmm credit
hour reductions have been completed to meet CPE requirements.

Response to 1. Explore development deterinary Technician program.
,'i‘c’fi‘l,“nats"t’g;)SZ(Jll'lz 2. Finalize approval of Instrumentation Certificate.
3. Implement Business Administration Customer Service Certificate.
4. Finalize New KCTCS General Education Requirements to fulfill HB 160.
5. Continue exploratory development of haltize, logist& and entrepreneurship
programs.

CollegeDutcomel: Teaching and Innovation

2010-16 Implement new college placement guidelines and program specific placemen
Academic Affairs requirements

Outcome .

Rationale/ To comply witrstate mandated ACT and COMPASS placement guidelines.
Resources

2010-16 Successful Implementation of new ACT and COMPASS placement requireme

Measures of Success

2010-11 Action Steps 1. Implement state mandated ACT and COMPASS placement requirements.
2. Exploreimplementing technical program minimum COMPASS placement
guidelines.

Evaluation of Results New ACT and COMPASSate mandated placement requirements were succes
implemented, as well as, implementation of technical program COMPASS pla
guidelines for dual credit students

Response to Implement additional changeplacement and testing as needed
Evaluation: 2011-12

Action Steps
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CollegeOutcomel: Teaching and Innovation

2010-16
Academic Affairs
Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to

Evaluation: 2011-12
Action Steps

Evaluate and implement teaching innovations and technologies to enhance st
learning.

Enhancing educational innovations and teaching facilities provide for greater ¢
learning.

Resources include Title 11l and Perkins funding.

Addition of new educational equipment and software.
Redesigned educatiospaces.

1. Upgrade to Blackboard 9.1.
2. Expand omputer lab facilities.
3. Pilot implementation of Ad Astra classroom scheduling.

The Blackboard 9.1 upgrade is successfully implemented. Computer labs in t
program were upgraded and additional computers added to accommodate
approximately 20% more students. Ad Astra academic scheduling continues
piloted to improve classroom and course scheduling efficiency. In addition, ni
types of new equipmentere purchased for various technical programs and clas
technology, such as smart boards, were added to several classrooms.

1. Initiate the movement of Ad Astra scheduling from Pilot to implementation.

2. Openup new Cyber Center computer lab in the LRC.

3. Upgrade Computer lab on SE campus.

4. Upgrade classroom instruction with new software, hand held instructional d
projectors, computers and smart boards.

5. Conversion of TCE 103 to Emporium lab for transitiedatation

CollegeDutcomel: Teaching and Innovation

2010-16
Academic Affairs
Outcome

Rationale/

Resources

2010-16
Measures of Success

Create and expand professioeakbtbpment programming for ftithe and adjunct
faculty.

Expanding training for faculty enhances teachingamihg excellence.

Increased professional development education participation. Creation of virtu
professional development resources

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. Develop adjunct faculty virtual handbook.
2. Devdop promotionhandbook for fultime faculty.

The adjunct faculty handbook @hepromotion handbook were both completed.
addition, both have been updated for 2711

1. Update the fullimefaculty handbook and post online.

2. Broaden the scope of local professional development to include more advis
promotion, assessmeand innovative teaching training.

. Implement new employee orientation.

. Expand online delivery training and online coufsprQcess.

. Increase national and regional conference attendance for faculty wittolved
national program accreditation.

(S IF N @)
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CollegeOutcome2: Learning and Effectiveness

2010-16
Academic Affairs
Outcome

Rationale/
Resources

2010-16
Measures of Success

Enhance student attainment of program and gedeicdtion competencies.

To maintain continuous improvement in student learning and maintain studen
preparednedsr the workplace and other educational institutions.

Maintain and improve stude&valuation of instruction.
Exceed Perkins IV and state accountability benchmarks.
Improve course pass and retention rates.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. Implement new stateandated general education competencies in conjunctic
with state universities.

2. Complete detailed program reviews for all technical programs.

3. Facilitate and pldor the implementation of statiele and Perkins 1V
accountability benchmarks.

4. Evaluate national accreditation standards for Business Administration, |IEC|
Automotive ad Nursing programs.

The new stateide general education outcomes have been moved to Fall 2012
implementation. Program Reviews for almost all technical programs werectot
last year, as was, the state DACUM evaluation process for Perkins 1V
accountability.

1. Prepare for the implementation of new CPE general education outcomes in
Fall 2012 semester.

2. Proceed with national accreditation for Busihaésgnistration, IT, OST,
Automotive and Nursingrograms.

3. Complete remaining DACUM studies.

4. Facilitate effective IE assessment of academic programs and student learn
outcomes.

CollegeOutcome3: Service

2010-16
Academic Affairs
Outcome

Rationale/
Resources

2010-16
Measures of Success

Maintain an@nhance service learning throughout the curriculum.

Civic and college engagement are essential to promote community success, (
accessibilityand creation of a learniogntered college.

Increased¢ommunity involvement within the curriculum

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12

1. Promote and host the Holocaust Common Reading events.
2. Participate with Habitat for Humanity building project.
3. Expand service learning projects.

The HolocausCommon Reading event was successfully completed. Construc
Technology program participated in the building of a Habitat for Humanity hor
Owensboro. A number of service learning projects were concluded, most not
networking and drafting dgsifor the Elizabeth Monday Center

1. Host and expand the Common Reading program through the implementatic
new NEH grant.
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Action Steps

2. Participate in Habitat for Humanity community project.

3. Add one or twadditional student service learning projects.

CollegeOutcomed: Pathways to Postsecondary

2010-16
Academic Affairs
Outcome

Rationale/
Resources

2010-16
Measures of Success

Improve Transitional Education retention and success rates.

To promotethe colleggoing rate and provideseamless transition to college it is
essential that a transitional education system support and prepare students fc
postsecondary education.

Increased percentage of students successfully moving through the English,
mathematics, andading transitional education series.

2010-11 Action Steps

Evaluation of Results

Response to

Evaluation: 2011-12
Action Steps

1. Facilitate a planning forum to develop transitional education support strate¢
2. Develop plans to implement transitional education pilots.

Transitional education planning was conducted and produced outcomes. In a
plans to implement tratishal education pilots in theathematics area were
completed. Furthermore, NCAT redesign strategigaifigitional rathematics were
evaluated.

1. Pilot NCAT redesign, emporitstyle transitional athematics and writing
courses.

2. Establish a Transitional Education Coordinator and Retention Specialist.

3. Evaluate and develop transitional educptimgramming and courses following
the NCAT redesign and emporium model in line with KCTCS transformatiol
initiatives.

CollegeOutcomeb: Alternative Delivery

2010-16
Academic Affairs
Outcome

Rationale/
Resources

2010-16
Measures of Success

Increase the number of online and hybrid delivery cdasisakernate delivery time
frames.

Student trends indicatgm@wingneed for flexibility of delivery due to greater
conflicts with work and personal time. Meeting lsagitheduling needs increase:
the likelihood they will enroll and persist.

Increased online and hybrid section delivery at the college by 50%.

Increased oftampus delivery by 75%.

2010-11 Action Steps

Evaluation of Results

1. Develop six to twelveew online or hybrid sections for Fall 2011 delivery.
2. Implement KCTCS Oidemand Practical Nursing program.

3. Implement KCTCS Oiemand BIO 137, 138nd 225 courses.

4. Increase courses offered at Hancock County Center.

Elevenonline/ hybrid sections were developed for Fall 2011. The Title Il grant
successfully implemented to augment online and hybrid development, aislivell
the development of our @ampus Cyber Center. The KCTCSO@mand Practica
Nursing and Biogy courses are still under development. The number of cours
offered at Hancock County was increased by 50%.
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Response to
Evaluation: 2011-12
Action Steps

1. Deliver 810 new online/hybrid sectiomsFall 2011 and-62 new online/hybrid
sectiondor Spring 2012.

. Add Success Coach and CommunitidBr positions to assist hotresed online
students.

. Increase Fall 2011 online seats by 400 and online enroliment by 50% in Fa

. Complete development of KCTCS-Damand Practical Nursing and continue
development of Biology courses.

.Eval uate andoépdélitverpstoMrBe«i ne:

. Explore the delivery of evening and summer technical program courses to «
completion rates.

7. Evaluate the potential fadditional programmirag the Hancock County Center

AW DN

o 01

CollegeDutcome6: Expectations/Engagement

2010-16
Academic Affairs
Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps
Evaluation of Results
Response to

Evaluation: 2011-12
Action Steps

Modify and improve student academic advising.

Student CCSSE survey responses indicate a need to engagestadeifiestively
in the academic advising process. Improved engagement in advising will helg
be more successful in reaching their educational goals.

Increased number of awarded degrees, certjficatetiplomas.
Increased CCSSE benchmarks for advising.
Increased student Persistence Rate.

1. Explore the development of advising strategies to pilot in Fall 2011.

An advising work team explored potential advisategtso pilot. One strategy,
0 Pr i me dvisBihgméas ilplemented in Spring 2011

1. Implement new advisor training.

2. Update academic plans.

3. Evaluate piloted advising strategies.

4. Explore additional advising strategies to implemeatl 2012.

CollegeOutcome?: Pathways to the Baccalaureate

2010-16
Academic Affairs
Outcome

Rationale/
Resources

2010-16
Measures of Success

Provide a more seamless transfer to 4 year programs through articulation agr

Providing students with a seamless transfer system to 4 year universities will
student retention and completion. The Kentucky Transfer bill (HB 160) provid
framework to allow a more seamless transfer between KCTCS institutdoyesaanc
universities and colleges.

Increased Transfer Rate.

2010-11 Action Steps

Evaluation of Results

1. Implement articulation program between OCTKamducky Wesleyan College
(KWC)and Brescia University for the BA in Theatre Arts.
2. Plan forthe implementation of HB 160 framework.

The BA in Theatre Arts articulation has been implemented between OCTC, K'
and Brescia University. In addition, the Kentucky transfer framework plan is t
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implemented, starting with the TES system.

Response to 1. Complete and implement Foundation of Excel&raasfer Focus self study.
heton e (712 2. Complete KWC and KCTCS general education articulation agreement.
3. Explore cooperativadvising with WKD.
4. Prepare and plan for implementation of HB 160 transfer framework.
5. Explore additional transfer articulation agreements with 4 year institutions i
Commonwealth.
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Advanced Manufacturing Technologies Division

CollegeDutcome2: Learning and Effectiveness

2010-16
AMT Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Increase the number of programs with national accreditations and certificatior

Graduates with national certifications and/or licensures are more employable
more likely t@advance on the job.

Secure three or more new national accreditations for our programs.

Explore potential national certification options foraowanced manufacturing
programs. Select programs for fooube coming year based on need and fiscal
impact.

Several programs have reviewed the process of national accreditation. The
Informational Technologgnd Automotive Technologyograns will begin the
process this year. Additional programs will be selected next year.

The division has explored ABET (for engineering) and machine tool accreditat
both may be cost prohibitive. HVARcellence may be the first we pursue.
Automotive and IThave been moved to new divisions due to division realignme
and thewill pursue national accreditation in their new divisions.

CollegeDutcomes: Expectations/Engagement

2010-16
AMT Outcome

Rationale/
Resources

2010-16
Measures of Success

Increase the involvement of students in student organizations and competitior
related to the program.

Students who are involviedorganizations and competiti@ne more likely to be
satisfied with their experience at OCTC annthare likely to remain enrolled and
completeheir education.

Increased number of students involved in organizations.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Identify additional programs in which students can become involved. Partafip
least one competition this year.

Students in the Welding Program completed in the David Knuckols Memorial
Welding event.

WhileWelding is @nsitioning to a new division, Advanced Manufacturing
Technologieprograms will explore possibilities in the coming year including Sk
USA.
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CollegeDutcomes

2010-16
AMT Outcome

Rationale/
Resources

2010-16
Measures of Success

: Expectations/Engagement

Increase area elementary, middlehigihdschool student interest in technical and
engineering programs through support of the First LEGO League and FIRST *
Challenge.

These events showcase our facilities, faculty, and pténtial students and their
families Division faculty will lend their expertise and time to support the events

Hostat least two events each year.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Support and provide volunteer staff for the 201®irst LEGO League and FIRST
TechChallenge. Provide technical support to teams from area schools.

Two eventsvere hosted with great succl¥gs added several new teams from oul
state in the FIRST Tech Challenge.

New committees have been created to include more faculty and staff participe
commi ttee meetings are already und:

CollegeOutcomed: Pathways to Postsecondary

2010-16
Engineering/CADD/
Electrical Outcome

Rationale/
Resources

2010-16
Measures of Success

Expand our Project Lead the Way program

PLTW provides intensive, haratsexperience for high school students intereste
pursuing a technical or engineering career. It also leads to stronger ties with
engineering programs at state universities.

A flourishingProject Lead the Way program that provides pathways to baccala
engineering programs.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

. Add Digital class
. Explore national certification of OCTC as a Project Lead the Way college.

. Offered a class in the F20I10 for Digital Electronics.
. Have initiated the procesfsnational certificatiofor PLTW.

B NRE N

. We plan to offer the Digital Electronics class again. It will be in (ieléaiand
warrantyor else in the spring.

2. Discover College staff demding the efforts fdhe national certification for

Project Lead the Way.

CollegeDutcomed:

Pathways to Postsecondary

2010-16
Machine Tool Outcome

Rationale/
Resources

2010-16
Measures of Success

Increase the enroliment of the Machine Technology program to meet the
industry growing needs for machinists, CNC programmers and operators.

To inform the public and recruit for the need of machinists through publication
news media, career days and meetings with arsehioiglhguidance counselors.

Increase the enrollment, retention, graduation and placement of students in tt
Machine Tool program.
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2011-12 Action Steps . Set up booths at career days and student fests.
. Visit high schodjuidance counselors and inform them of the growing need f
technical education.
3. Visit Area Technology Centers to recruit students after they graduate from |
school.

4. Work with new Recruitment Specialist to proti&erogram.

N -

CollegeDutcome6: Expectations/Engagement

2010-16 Increase number oflalt students who obtain Mechatronics Certificates.
Mechatronics Outcome

Rationale/ This will lead to increased number of rsiitled graduates who are more
Resources employable.
2010-16 Increased number of Associate Degree seeking students obtaining a Mechatr

Measures of Success  Certificate at the same time.

2011-12 Action Steps  Mechatronics will revampoitferings to align more with traditional begin/end time
of majority of classes on campus (going away from the half day ook, bi
schedule). This will give more students the opportunity to take Mechatronics ¢
technical electives towardstieigree programs.
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Business Affairs

CollegeDutcome2: Learning and8ffectiveness

2010-16 Improve efficiency and increase accountability within the Business Affairs are:

(B)‘i,f;?,enfi Affairs supporting additional training, implemeniitegrnal initiatives, and continuous
awareness of business policies and procedure changes to increase operation
effectiveness.

Rationale/

The Business Office and HR/Payroll offices are required to follow many proce
and guidelines. Timprove efficiency within these units, new processes and int
procedures may be implemented to streamline operations. We need to respo
overall evaluation of technical procedures within Business Affairs. PeopleSof
applications and KCTCS businasgxedures create an environment of continuoL
training and crodsaining for the Business Affairs areas, including M&O. Traini
for our faculty and staff to inform them of the changes is imperative to create |
customer accommodating units

Resources

2010-16 Limit the number of exceptions for normal business procedures by implement

Measures of Success  jndystry best practices. Also, pursue new contracts and processes that bring
services at lower cost to the College community. Increase drateicignical
business office functions and increase training of faculty and staff to help cree
informed customers.

2010-11 Action Steps 1, Sponsor a Business Office Open House to introduce personnel in the offic
create a better understandingrefas of responsibilities to the College
2. Distribute Business Office Information Sheet to the faculty and staff and fc
as a resource to quickly locate which employee can help them
3. Conduct training with each department involved in cash handlingwo revi
procedures and discuss associated compliance issues and concerns

Evaluation of Results The Business Office Open House was a success with over 150 attending in C
2010. The Business Office Information Sheet was distributed and emailed to
facuty and staff. We conducted training with individual departments who had
handling issues during the year. '
comprehensive revision of KCTCS Cash Handling Procedures.

Response to 1. Develop a plan to redistribute job responsibilities in order to provide better
Svaluaton: 2011-12 customer service and comply with new policies regarding segregation of d
ction Steps " .
2. Implement the guaranteed tuition rate for returning students.
3. Partner with Daviess @aty Public Schools to direct bill the school system fc
specific course tuition.
4. Participate in technical business and technical HR/Payroll training session
offered on different learning platforms.

CollegeDutcome2: Learning anBffectiveness

2010-16 Implement safety and security measures with an emphasis on awareness to f
g‘df'c';enfz Affairs a safe environment for students, faculty, and staff.

Rationale/ OCTC faces more challenges with safety and security as ouesnotiergnt
Resources increases. Additional focus on awareness of safety and security protocols is |
2010-16 Increased focus on safety and security through additional personnel, equipme

Measures of Success training
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2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. Implementabletop exercise

2. Implement security camera project

3. Finalize Hazardous Waste Plan

4. Modify Safety and Security Manual to incorporate lessons learned from th
Tabletop exercise

5. Hire a Security Supervisor

The College conducted a tableggprcise on a tornado emergency on campus.
security camera project was initiated. Continue to work with KCTCS on Haza
Waste Management. We hired a security supervisor but due to his contractue
obligations, his start date was delayed untilB1&p11.

1. Complete security camera project.

2. Complete lock replacements for the Downtown and Southeastern Campus

3. Implement comprehensive security infrastructure including additional secu
staff andqualified student trainees for patrols.

4. Evaluateadditionabafeguaineeded to better protect Eek Family
Development Center areas.

5. Partner with Daviess County Emergency Management to make OCTC an
part of the DCEM/FEMA Emergency Response icgncy plan.

6. Pursuehe Severe Storm Siren to be placed on OCTC Main Campus.

7. Implement Professional Development courses for faculty and staff in Safet
Security measures and responses.

8. Develop additional ways to fund equipment and training initiatites Security
Staff and faculty and staff through partnerships and events.

CollegeOutcome2: Learning andffectiveness

2010-16
Business Affairs
Outcome

Rationale/
Resources

2010-16
Measures of Success

Updating, renovating and maintaining OCTC facilities and grounds to provide
atmosphereonducive to learning.

The surroundings can inspire learning. Continued focus on improving the OC
facilities and grounds with updated classroom furniture, workstations, study sj
and gathering spots can encourage stigdening.

Focus on projects that update, renovate and maintain OCTC facilities and gro

2010-11 Action Steps

Evaluation of Results

Complete M&O Building

New designated smoking areas and smoking huts

Update campus exteriors by replacing teasiptacles, painting hand rails,
installing irrigation system on the Main Campus, and installing new signag
landscaping on the Downtown Campus

Renovate old WKAD space for faculty and staff offices

Revise the OCTC Master Plan

Renovate old M&O buildin

Implement use of new copiers and postage machines

Renovate Campus Center vending area in preparation for new food servic
contrat

Continue replacement schedule for College vehicle fleet

wn e

©No oA

The new M& Building was completed in November 2011. Three gazebos we
placed on the Main Campus and designated as smoking huts. The irrigation ¢
was completed, Downtown Campus sign was installed and new trash recepta
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Response to
Evaluation: 2011-12
Action Steps

purchased and installed. TheWKU-O space was renovated for OCTC faculty
staff offices. The addendum to update the Master Plan was finalized. Plannir
the old M&O space was initiated. New copiers and postage machines were ir
the College. The Grub Hub area, OGB0Gd Service, was completed. The 2011
Toyota Sienna van was added to the fleet.

1. Complete classroom updates to prepare for Epic Training.

2. Completed renovation of the old M&O space and renovate spacea=ates
for the Bookstore, Student Records and Grub Hub.

3. Renovate Auto Tech, Diesel, and Collision Repair Labs space on the Soul

Campus.

Implement the Master Plan for the Virginia Miles Nature Area.

Research facility needs for Vet Tech and MoSe#yce prospective program

Complete renovations and updates on the Southeastern Campus.

ook

CollegeDutcomes: Diversify|Unify

2010-16
Business Affairs
Outcome

Rationale/
Resources

2010-16
Measures of Success

Support diversity initiatives to include raising campus awareness of the divers
vendorlist and increasing the available number of diversified vendors. Suppol
diversity initiatives in the recruitment of a diverse workforce.

Striving to include more diversity in the vendors used at OCTC will help expar
vendorbase. Additionally, recruiting a diverse workforce will help strengthen ¢
institution.

Increase and promote use of diversity vendors by the College. Recruit a more
workforce through various efforts.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. Participate in the Owensboro Buys It Chamber of Commerce event to find
diverse vendors

2. Sponsor a community forum on the importance of diversity and to introduc
diversity vendor list

Participated in the secoyehr of Owensboro Buys It Chamber of Commerce evi
Reviewed information to help promote the diversity vendor list. The communi
forum was delayed until fall due to a change in priorities.

1. Sponsocommunity forum on the importance of diversity and to promote us
the vendor list with KCTCS.

2. Promote diversity vendor list at the next College sponsored Rooster Boosi

Chamber of Commerce meeting.

Participate in the third year of Owensboro Buys It.

Create an expanded list of agencies/institutions to send job postings in orc

reach a more diverse pool of job applicants and promote diversity in hiring

B w
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Discover College

CollegeDutcome2: Learning and8ffectiveness

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Design an electronic survey for Discover College students and school partner

The Discover College Program has spent much of the past decade organizing
responsibilities, creating dual credit processes, and inereadiimgnt and prograrr
opportunities. It is now time for
programs, students, and partnerships.

Establishment of baseline data and annual survey results.

Create and administer survey.

The Discover College Partner Survey was implemented in May 20XtbnEighty
electronic surveys were sent to partners; with a response rate of 30%. Result:
survey are currently being analyzedamidnarized for distribution to internal and
external stakeholders. The survey was a preparatory pilot study for the survey
by the National Alliance of Concurrent Enroliment Partnership (NAGCEP)
organization Discover College will be seekingditation from during 2022012.
This survey provided baseline data in accreditation by using the NACEP survt
templ at e. Di scover College devel op:
based on the 43 question template which was tailored to mekttéonaeds. The
survey/software provided distribution, tracking, and analyzing capabilities. OC
the only KCTCS institution that has piloted the survey.

Discover College will begin work towards NACEP accreditation and continue
partnership survey as outlined by the accreditation process.

College Outcome 4Pathways to Postsecondary

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

Tackle regional and statestacles preventing dual credit from moving forward
(Advanced Placement conflicts, KCEB8amlining system dual credit approach:
weighted credit, etc).

Improve overall effectiveness of dual credit locally and across the State.

Demonstrable results by the KCTCS Dual Credit Coordinators Taskforce; legi
action and funding on key dual credit issues.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Director of Discover College participate on KCTCS Dual Credit Coordinators
Taskforce and subcommittees.

Director of Discover College participated on the KCTCS Dual Credit Coordina
Taskforce and subcommittees. Focus of taskforce/committees included KCTC
MOQOU, dual credit tuition, dual credit accreditation, and transformational areas.

Associate Dean of Academic Affairs (Director of Discover) will continue work «
taskforce/committees. Focus will include dual credit, retention, and college re:
Discover College will be restructured éznthe demands of the transformational
areas.
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College Outcome 4Pathways to Postsecondary

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

Establish the Discover College Scholarship for dual credit students at OCTC.

Currently no funding exists to support students pursing dual credit while in hig
school.

Increased scholarship fund; securing a benefactor to create an endowment.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Work with OCTC Foundation Office to create criteria for awarding scholarship
with Foundation Office to seek out a benefactor for scholarship.

Discover College worked with the Foundation Office and Wright Implement to
John Deere products with proceeds going toward the Discover College schole
1065 raffle tickets were sold.

Continue to work with OCTC Foundation Office to create criteria for awarding
scholarship: work with Foundation Office to seek out a benefactor for scholars

College Outcome 4Pathways to Postsecondary

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

Work with grant writer to explore new funding opportunities for dual enrollmen
and/or STEM initiatives.

To expand and enhance dual credit and STEM outreach

Applying for/awarding of funds.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Work with grant writer to select grant opportunities to pursue.

Worked with grant writer to apply for a National Science Foundation (NSF) Gr
support robotic clubs and FIRST Tech Challenge. In May 2011, NSF contacte
OCTC for grant clarification in the final round of review. Award notification per

Implement funding received and continue to pursue grant opportunities suppc
STEM.

College Outcome 4Pathways to Postsecondary

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

Look for avenues to serve community partners (EDC, Regional Alliance, KCT
high schools, area technology centers) by reevaluating and redesigning pathv
within Discover College. Expand technical and general education courses on
campus through iBcover College.

Increase student access, transfer, and success in postsecondary education.

Enrollment and retention data.

2010-11 Action Steps

Add Personal &rganizational Leadership (BA 288) at Daviess County High S
add Contemporary Economic Issues (ECO 101) at Apollo High School; Add V
| (ENG 101) at Owensboro High School.
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Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Above courses were added to partner high schools.

Continue to work with partner high schools to develop courses that are suppo
the new KCTCS MOU effective Fall 2012.

College Outcome 4Pathways to Postsecondary

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Enhance academic advising by utilizing an academic plan so that each studet
an individualized academic plan showing the progress and next steps for tran
from Discover College to an adult student.

To better communicate and illustrate how opportunities within Discover Collec
into a studentds academic pl an.

Transition and retention of dual enrollment students; credentials awarded to s

Setup operational processes and procedures for Discover College Academic .
to work with students to setup academic plans and transition students to STA|
Center.

All students attending Discover College Transition Night received-one
advising and completed an academic plan.

Restructure Transition Night into a day event and provide mesa-one academic
plan advising throughout the year.

College Outcome 4Pathways to Postsecondary

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

Seek national Project Lead the Way (PLTW) certification for dual enroliment ti
within PLTW.

Certification process brings additional rigor, integrity, and transferability to PL
courses.

Completion of PLTW Certification and increased enrollment in the PLTW path

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Begin conversations and planning process with KY PLTW and the national PL
headquarters to setup a process for certifying high schools and cdllages tha
working together to offer PLTW.

Process for PLTW certification is currently underway. Equipment and software
required for certification has been purchased. Advisory Board has been creat
organized. Additionally, the PLTS®IfStudy has been complete and will be
submitted in Summer 2011.

Host the PLTW Certification Team on Campus.

College Outcome 4Pathways to Postsecondary

2010-16
Discover College

Expand current partnerships with schools by creating a systematic approach 1
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Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to

Evaluation: 2011-12
Action Steps

distributing and/or submitting information to high school newsletters for parent
students promoting the opportunities available through Discover College.

Create awareness among stakeholders.

Distribution of Discover College newsletter and/or inclusion in Discover Collec
partner high schoolsd newsl etters.

Explore investing ineewsletter service for Discover College. Collect contact
i nformation and schedule for high

Emma Electronic Bews service was purchasedefrs was sent monthly to all
Discover College partners.

Worked with school partners to update school websites with Discover College

Continue Enews distribution and increase distribution list.

College Outcome 4Pathways to Postsecondary

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

Work with Regional Alliance P16 Council on life science and art initiatives.

Promote the economic development/Regional Alliance initiatives by infusing d
credit opportunities into the life science and art initiatives.

Creation of programs and opportunities in the areas of life science and art.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Revise Discover College Health Science Program to support the developing li
science initiatives; work with the Humanities Division to create a Theatre Trac
high school students.

Theatre of Arts track developed and implemented. Health Science Program re
fold into courses with adult students. Both Art and Health Science initiatives s
growth of the corresponding the Community Campus Academies.

Continue to market, plan specific events, recruit, enroll, and retain students in
areas of art and health science.

CollegeDutcome6: Expectations/Engagement

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

Increaseollege readiness among high school students in the areas of math, r
and English.

College placement scores have risen creating a need to better prepare studet
expectations of what it means to be college #sddgiionally, CPE is moving towal
an accountability model for colleges and the more ready students are for colle
more likely OCTC will see the students persist and reach accountability goals

ACT Scores; COMPASS scoke$OTE scores; less high school graduates requi
developmental courses immediately after high school graduation.
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2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Explore placement criteria for secondary enroliment cénaped technical
programs, Expand KYOTE placement testingudiple school districts and align
math curriculum accordingly; begin a pilot program with McLean County High
to COMPASS test a cohort (identified as not on track to be college ready in re
upon high school graduation) of students in readchalign curriculum accordingly

Expanded KYOTE testing to McLean County High School and Apollo High Sc
Created a college lealike course in reading course at McLean County High Sc
to address the high school 6s state

Promote and utilize lessons learned from the McLean County model to other ¢
partners and curriculum areas (reading, math, English).

CollegeDutcome6: Expectations/Engagement

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

Create an opportunity for students to explore STEM and college readiness tht
Discover College hosting the FTC and summer camps.

To engage students early on and create interest in STEM programs at OCTC:
promoteinclusion and diversity.

Number of students participating in STEM activities.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Host STEM camp(s); host First Tech Challenge.

Twentyone teams participated in First Tech Chaltbigygear. Additionally, the
following STEM camps were hosted throughout the acader@hgeast.

Outreach activities on campus include Chemistry Day, Owensboro Caélic 5
Grade STEM Day, DCPS STEM Academy |

Continue to focus on STEM within Discover College. Work with the Communit
Campus STEM Academy on Specific events.

CollegeDutcome’: Pathways to the Baccalaureate

2010-16
Discover College
Outcome

Rationale/
Resources

2010-16
Measures of Success

Promotethe joint admissions program with Western Kentucky Univ@veitigsboro

To help student discover an affordable 4 year degree path in Owensboro; pro
transferability of programs.

Align career pathwafyem Discover College to WKO; increased enroliment in
joint admissions.

2010-11 Action Steps

Evaluation of Results

Include WKUO staff in Discover College orientations, distribute joint admissiol
FAQ during high school visits; include W&UnN Discover College video, promote
joint admissions through schaalsed technical mass mail out.

WKU-O staff collaborated on Generation Innovation, Open House, recruitmen
events, and Orientation. Collaborated with ¥Y@Xah career pathways from the
Di scover Coll ege program through t|
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Response to Continue to promote Joint Admission opportunities to Discover College studel

Evaluation: 2011-12 Continue collaboration with WKO.
Action Steps
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Humanities and Fine Arts Division

CollegeOutcome3: Service

2010-16
Humanities and Fine
Arts Division Outcome

Rationale/
Resources

2010-16
Measures of Success

The members of the division actiestablish, maintain, and improetaborative
partnerships and dialogues with faculty in fine and liberal arts disciplines at ot
academic institutions.

In order to enhance newly developing collaborative programs, initiatives, and
agreements, it is essential to maintain adequate and open communication. O
to utilize the knowledge base and multiple talent areas of the division to enga
studentscollaborate with others, and provide unique learning opportunities wit
community.

Increased involvement with collaborative initiatives.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. Host Common Reading events.

2. Provide/participate in ar&asual Arts exhibits

3. Promote the Arts in the community through play productions, music concer
entry in the Owensboro Christmas parade, and entries in community arts p

1. The Common Reading project hosted multiple events throughout the acad
year. Students, other academic institutions, and the community were invite
welcomed to attend. Issues from the Holocaust to mountaintop removal we
addressed through disdass, films, guest speakers, play productions, and m
other approaches.

2. In addition to the OCTC exhibits in the Dayman Gallery, adjunct faculty me:
Erin Jones presented an exhibit at Brescia University. Additional art exhibi
provided in mitiple venues by faculty and students. The art exhibit in conjul
with the Spring Fling provides a unique exposure to art on campus. The
announcement of the art award whe
Office for inclusion in the cofje collection is a primary contributor to the arts
campus.

3.The Art Departmentds OCTC entry i
again produced an award winning entry. This event reaches a diverse aud
within the community.

4. The college has beactively engaged in the development of the community
campus initiative in theatre.

In addition to maintaining outreach through continuation of the action steps fr¢
year, the division will seek additiomethods for communication between arts an
humanities across the service area.

CollegeDutcomeb: Alternative Delivery

2010-16
Humanities and Fine
Arts Division Outcome

Rationale/
Resources

2010-16
Measures of Success

Increase course deliveptions

In order to respond tthe needs/learning styles of students, the division will ane
and deliver courses as appropriate to content and discipline requirements.

Students will have increased options regamdimgand/or hybrid course.

2010-11 Action Steps

1. Begin the analysis and development of at least two new courskseor
hybrid delivery.
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Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

The division continues to offenlineand/or hybrid courses in many of the
disciplines. This academic yearmdinesection of REL 130 was added. New
options for English and Communications are in process and will be offered in
of 2012.

The division will continue the analysisrdineand hybrid courses within the
disciplines of the division. We will seek greater involvement of students in the
evaluation process. We will explore the effectiveness of linked hybrid course
opportunities.

The theatre will provide a technical theatrs fdasigh school students enrolled ir
the community campus theatre arts initiative.

CollegeDutcome’: Pathways to the Baccalaureate

2010-16
Humanities and Fine
Arts Division Outcome

Rationale/
Resources

2010-16
Measures of Success

The members of thauision actively engaigeestablishing strong general educati
adaptations in order to facilitate transfer to degrees beyond the Associates le

Baccalaureate attainment is a goal of the college, system, region, knordtéo
enhance theansferability of course, communication with other institutions bott
secondary and baccalaureate is essential.

Course opportunities will adapt to local, systielm and statewide transfer change
and initiatives.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. The English faculty will explore the feasibility of offering the ENG 105 accel
writing course.

2. The collaborative BA degree course implementation will begin and evaluati
the program will be continuous.

1. The English Department has decided to test the use of the ENG 105 cours:
instructor has been designated and the class will appear as a schedule offe
Di scussions regarding the use of
institution persgctive have been opened.

2. The collaborative BA degree has completed the first year. Students from a
institutions (OCTC, KWC, and BU) have completed two OCTC technical
requirementd THA 150 and THA 250.

3. Five individuals representing the collab@@rogram presented at a New
Horizons concurrent session.

4. Sessions with PRG, the touring compafhefTempast Lee Goldberg were
provided as a supplemental opportunity for students in the program.

1. The second two technical classes will be scheduled for offerings in the Fall
Spring semesters. (Stagecraft and Costumingidpke

2. New students to the program will have the opportunity to take the introduct:
THA 150 class with the community campassdh the fall semester.

3. The effectiveness of the ENG 105 offering will be analyzed.

CollegeOutcome8: Diversify|Unify

2010-16
Humanities and Fine
Arts Division Outcome

Rationale/
Resources

Include offerings related to cultural studies and consistently offer couraes sucl
ENG 264 and ENG 234.

Innovation and creativity are fundamental to the Humanities and Fine Arts. TI
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2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

inclusion of alternative ideas, perspectives and stylistic diversity are essential
expression, communication, anderstanding of the human condition.

Multiple course offerings illustrating, developing, or incorporating diversity anc
unity are available each semester.

1. Offer at least two courses each semiestading the summer session.

2. Support the initiatives of the global studies wing of the division.

3. Incorporate discussions of these issues where applicable; i.e., Common Re
theatre, etc.

Five cultural studies courses veéiered in the fall, six in the spring and three are
included in the summer session.

The cultural studies presentations were varied and extensive. These session:
attended and covered a wide range of cultural issues. From the perspectlves
by refugees from wéorn cultures to the undegpresented groups within the
American borders, students were enlightened to the diversity of thought, art,
economics, and politics which impacts this age of global interaction.
Discussions and learning oppnities were addressed this year in the impact of
culture through such events as the
keynote speaker for the Fall Semester and the Memorial Service.

1. Offer at leasbne class with a communications link to students in a correspo
class in another country.

2. Explore the possibility for the development of another class which would m:
criteria for General Education Cultural Studies.

CollegeDutcomes: Expectations/Engagement

2010-16
Humanities and Fine
Arts Division Outcome

Rationale/
Resources

2010-16
Measures of Success

One of the dominant focuses of the division has been and will continue to be
engaging students in the values inherent within the Humanities and Fine Arts.

OCTC has a vibrant fine arts program, common reading initiatives and learnin
opportunities, and multiple opportunities for discussion and expression within
academic community. Awareness of and communication regarding these
opportunities does not cosigintly reach students and the community.

Increased numbers of participants and attendees.

2010-11 Action Steps

Evaluation of Results

1. Theatre productions will include students from other colleges and sbho®Is v
appropriate and available.
2. We will begin the identification of target audiences for activities.

Both major theatre productions this academic year have included students fro
local colleges and a local middle school. A faculty member from one of the ot
institutions and several staff members from RiverPark have contributed to the
production 6 at least one of the major productions.

Target audiences were identified for both major productions. One of the prod
was tested as a childrends show whi
successful in terms of attendance; howtese, was a negative financial impact.

Linking a production to the Common Reading program did focus attention on:

There were two major concerts and two recitals presented by the Music Depa
Both of these contained high quality selectiahpenformance.
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Response to
Evaluation: 2011-12
Action Steps

The Art Department provided multiple gallery exhibits offering a wide range of
and materials. Student exhibits, faculty exhibits, alumni exhibits, and other ar
were given a venue. Students were provided multiple oppoifturiitizis
expression and exposure.

Skylack OCTCd6s | iterary journal, was ¢
of literary and artistic works of students and faculty. OCTC also maintained a
presence at the Third Tuesday Coffeehouse.

lL.Expanding the opportunities for t
additional exposure to creative expression. The Open Mic group will discu:
venues, funding, and format possibilities toneehthe program.

2. Opportunities to engage students through collaboration will be explored.

3. The Division will explore software to facilitate the development of projects <
Skylark.

CollegeDutcome2: Learning anBffectiveness

2010-16

General Education
Writing/Accessing
Information Outcome

Rationale/
Resources

2010-16
Measures of Success

Ensure the attainment of general education competencies through Writing/Ac
Information coursework.

A general education core curriculum enables KCTCS colleges to graduate me
women who are intellectually flexible, articulate, reflective, creative, and prepe
continuous learning. The general education core competencies will enable st
develop their own values, pursue goals, and contribute to the politicapaialal,
and cultural enrichment of society.

Faculty peereviewed evidence of the attainment of general education compete

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Incorporate QEP Level 4 Expectation for the Written Expression ofrteas
writing intensive courses.

The English Department adopted the goal for all English 101 and 102 classes

Efforts will be made to ensure the inclusion of all adjunct faculty méizbgear.

CollegeOutcome2: Learning andffectiveness

2010-16

General Educationi
Oral Communication
Outcome

Rationale/
Resources

2010-16
Measures of Success

Ensure the attainment of general education competencies through Oral
Communication coursework.

A general educati@ore curriculum enables KCTCS colleges to graduate men i
women who are intellectually flexible, articulate, reflective, creative, and preps
continuous learning. The general education core competencies will enable st
develop their own wss, pursue goals, and contribute to the political, moral, so
and cultural enrichment of society.

Faculty peereviewed evidence of the attainment of general education compete
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2010-11 Action Steps

Evaluation of Results

Response to

Evaluation: 2011-12
Action Steps

Performcrosscurriculum class presentations at Level 3 or higher per QEP
Expectations.

The Communications Department is in agreement and has included this in all
of COM 181 and many sections of COM 252.

The OCTC Debate program exemplifies quality in oral communication. This
representative group has once again achieved multiple competitive awards.

The Division will continue to focus on oral presentgtigtelines for all
Communications classes and selected other disciplines.

CollegeDutcome2: Learning anBffectiveness

2010-16
General Educationi
Humanities Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Ensure the attainment of general education competencies through Humanitie:
coursework.

A general education core curriculum enables KCTCS colleges to graduate me
women who are intellectually flexible, articulate, reflective, creative, and prepe
continuous learning. The general education core competiéheigable students tc
develop their own values, pursue goals, and contribute to the political, moral,
and cultural enrichment of society.

Faculty peereviewed evidence of the attainment of general edwzatipatencies.

Integrate the Common Reading selections into a variety of courses to help stt
meet the goals outlined in the general education competencies.

The Integration of crosfisciplinary knowledge amaderstanding is demonstrated
(modeled) as a positive learning outcome through the collaborative nature of 1
Common Reading program.

The selection of 9/11 literature for use in the Fall semester ahadid provide
strong applications to mdisciplinary approaches to broad based learning.
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Information Technology

CollegeDutcome2: Learning and8ffectiveness

2010-16
IT Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Explore and implement additional desktop/application virtualipatiomologies

Deliver software applications from single server location in order to increase li
of existing desktop computers, and facilitate software delivery options for bott
workforce and general education classes.

Reduced number of physical servers, desktop applications distributed to com|
labs and possibly online, reduced administration of hardware and software

IT will continue to test virtual desktop technologyathgroduce a proposal for
new virtual server and storage infrastructure

Investment has been made in Citrix virtual desktop technology along with hart
Configuration and testing are currently underway.

Pilot the initial 50 users for virtual desktops both on campus and off campus.

CollegeDutcome2: Learning anBffectiveness

2010-16
IT Outcome

Rationale/
Resources

2010-16
Measures of Success

Revise and test updated server backup plan to inclvdeutdeenvironment

We have begun a serveorganization and IT must take steps to ensure minima
downtime in the event of a hardware failure on any of our server or storage
equipment. IT must also account for the quick andezasiery of data stored on
these servers and storage systems.

Full backup and restore plan tested for fast recovery of any server. Failover s
tested successfully.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

IT will test and implement thackup and recovery strategy of the virtual servers
related storage.

Virtual servers running under Microsoft Hygeirtualization are being backed up
successfully and restore has been tested.

The Citrix desktop virtualization environment backup strategy needs to be de\
and tested.

CollegeDutcome6: Expectations/Engagement

2010-16
IT Outcome

Rationale/
Resources

2010-16
Measures of Success

Pilot and implement the KCTCS Smart Call system

KCTCSinitiative for a common system to communicatesnoergency messages i
anyone who elects to receive them

Sending out OCTC information via School Messenger to recipients as a mear
increase communication of eventsambuncements
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2010-11 Action Steps  Work with Derrel Cone as one of the pilot colleges and test the Smart Call sys
preparation for system wide rollout.

Evaluation of Results ~ The Smart Call system has not rolled out sysitden

Response to If we are asked to pilot test, we will participate.
Evaluation: 2011-12

Action Steps
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Library Services

CollegeDutcome3: Service

2010-16 Pursue opportunities to promote literacy, including information literacy and fin
Library Services Iiteracy
Outcome '
Rationale/ The library can and should provide resources to assist students with many tyf
Resources literacy. Basic literacy is a global educational concern, as well as a national, s

local concern. Along withis comes information literaityis vital to promotand
support information literacy as it is a component of the general education
competencies. Another is financial literacy. A recent bill introduced in the state
legislature promotes financial literacy for students in Kentucky.

2010-16 Feedback from students, faculty, staff, and community through surveys, onlint
Measures of Succes instruments, and email correspondence

2010-11 Action Steps 1. Seelopportunity to offer reading event/program to Daviess County Daycare

facility

2. Develop and creahgbliography for both online and print related materials on
financial literacy; update and promote materials relating to information litere

3. Promote Imagination Library Chapter of Daviess County through in house ¢
and applicable events/programs

4. Collaborate with other community college libraries to enhance information
presence, both in Blackboard and committee work

Evaluation of Results . Library staff visited the Dalek Center to discupsoposedeading program.

. Ordered additiondibrary related materials for collection, including B¥ies
for GE 10Qinstructors and studenghelf lists for bottopics created and placec
at Circulatiordesk.

30Fall in Love witédvenRvassdccessfuith Oct ob

approximately 75 attendance.

4. Librarian attendeduSimer 2010 KCTClaterlibrary LoarCommittee meeting;

librarians attended IL workshop allR2010

N -

Response to 1. Contact Owensboro Board of Education to explore partnership with summe
i‘c’;‘l)“nats'ct’g‘;)f()“'lz programs (school age childcare) to offer reading events/programs.
2. Explore partnering with Civic Engagement Committee & business/economi
faculty member to offer financial literacy workshops for students and emplo
3. Support Imagination Libraryd2annuakpelling bee throhgstaff
participation/purchase ¢dam sponsorships.

CollegeDutcome 3Learning and Effectiveness

2010-16 Establish a new process for assessment of library resources and services.
Library Services

Outcome

Rationale/ As a part of the Institutional Effectiveness process at OCTC, we are reviewing
Resources potential assessment tools which will allow us to gather additional actionable
2010-16 New assessment processes established and in use

Measures of Success

Response to 1. Create various surveys to promote awareness, determine best ways to sen

Evaluation: 2011-12 : L .
T S gain participation by faculty, staff, and students
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2. Promote usage of Southeastern Campus library center, Downtown Campu:
center, and creased usage of the Main Campus library

3. Begin process of documenting correspondence with faculty, staff, and stud
with regard to assessment

CollegeDutcomed: Pathways to Postsecondary

2010-16
Library Services
Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Determine ways the library can assist Discover College students.

As of 2010Discover Cadége is ten years olh invitation to high school students
use the library is vital in establishing a library relationship gitidibrets and
providing an avenue for them to use library resources and services.

Communication with Discover College staff, database stats, online activity

1. Contact Discover College staff; prorstident IDs and online resources
2. Promote use of library display cases to exhibit student work/exemplars

1. Had initial meeting with Discover College (DC) Staff to plan oriersatiosx
approximately 200+ DC students in August 2010 by creating their IDs, ema
Blackboar@ccounts. Worked with Instructional Specialist and DC staff to
successfully complete this task. Held faljpwneeting to evaluate results.

2. No student work/exempia were available to display, along with limited displ;
cases.

1. Hold planning meeting with DC $tand offer two day process iallR2011;
reevaluate process with DC staff afterwards.

2. Contact faculty to display mechatronic items in Library display case.

3. Promote library services to DC studentfadebook

CollegeDutcomeb: Alternative Delivery

2010-16
Library Services
Outcome

Rationale/
Resources

2010-16
Measures of Success

Investigate, create, and promote a library component for modularized courses
KCTCS Online

Library resources should be a part of the quality instruction offered by and
incorporated into the bidzed classes (modules) of KCOD8ne. Library
resources have to be a part of the modules and should be as convenient to ac
the modules themselves.

Feedback from students and faculty, pre and post tests; monitoring of grading
mechanisms

2010-11 Action Steps

Evaluation of Results

1. Investigate opportunities for video streaming and purchase of video stream
products

2. Develop library information packet (real and virtual) for adjunct faculty

3. Librarian(s) will visit oAe-one with other librarians in KCTCS systad
collaborate through Information Literacy Subcommittee and other committe
work.

4. Promote creation of library tab in Blackboard shells to faculty

1. Configured BB TV screen to receive Internet and Cable TV.
2. Purchase#ilms oBemansubscription. Explored online tutorial options.
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Response to
Evaluation: 2011-12
Action Steps

. Contact info sheet created; emailed staff duties at beginning of semesters.

MLA and APA guidelines information to faculty.

. Librarian visited other KCTCS libraries to learn about their online tutorial

programs.

. Librarians presented online library products for input into BB shells at some

division meetings.

1. Investigate usingouTube as a delivery method for promoting use of library v

incentive of free library product for viewing.

. Librarian will start development of comprehensive online library instruction

program.

. Continue to promotEilms on DemamdiMuralgroducts by igiting remaining

divisions.

. Offer mini workshops to students to promote usage of library databases an

online resources and explore possibility of involving Instructional Specialist

. Continue to gather online instruntioformation from other KCTCi#raries.

CollegeDutcomes: Expectations/Engagement

2010-16
Library Services
Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Update and improve technology and communication through online resources
services.

KCTCS Onlingith modularized classes are ever increasing. To meet this ende
the library will offer and promote library resources and services that enhance
and communication with students in the online learning environment.

Feedback from students, faculty, and staff through various surveys; usage ste
database administrative modules.

= A OWN P

W N

. Investigate opportunities for a library presence on Face book

. Complete training and migration of libeary webpage to the new OCTC webs
. Purchase Survey Monkey or other survey instrument

. Promote new online products sucMasals

. Staffmembemwas made administrator on OCH#&teboolpage and posts

pertinent library inforntian.

. Staff completed updates and migration of new library web pages
. Purchased subscription to survey ®otyey Mogkendbegarcreatiorand

implementation of surveys

. Presented Murals and/or Films on Demand at Nursing and Humanities divit

meetings

. Find the book tutorial/win a prize project through YouTube video
. Include the catalog glkisearch box on library webpagd make database page

more user friendly

. Increase library presence on OCTC FB page.
. Promote Ask a Librarian link to all patrons and research options for automs

reply

. Promote library services/AV technology services to new Southeast campus

director; organize newly relocated library center and create signage

. Review Downtown Library Ceriieseeds post 2010 relocatiomlere signage

for Center; consult with new HVAC faculty for library materials/needs
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CollegeDutcome8: Diversify|Unify

2010-16
Library Services
Outcome

Rationale/
Resources

2010-16
Measures of Success

Increase diversitglated events and programs, including different cultures and
awareness issues.

The library is perceived by many as the cultural center of our campus. In orde
promote an appreciation of diversity and enhance global awareness, the librai
provide materials and work with students, faculty, staff, and commypir@tyoting
divesity.

Feedback from and communication with Director of Cultural Diversity, faculty,
and students; surveys.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. Organize and sponsor events/program for various monthly themes, such as
American and Women6s History Mont
2. Investigate having candlelight service event for Common Reading in fall

1. Sponsored Black History Month (BHM) event in library, which included two
faculty members as gugseakers. Displays created for Common Reading (C
Womends History, Cul tur al Di ver si
BHM film viewing Blue Eyes/Brown Eyes

2. Sponsored and held Holocaust Remembrance candlelight servicedtiaronijur
with CR Rll 2010; created posters, bookmarks, took pictures, readings, des
and printed programandi ni t i ated visiting chil

. Plan and hold reading and book signing of newly published faculty membel

. Contact counselors and CD Director about possibility of hosting student ev
discuss awareness of varying sexual orientation and/or the difétedtly

3. Consult Common Reading Committee on doasgible 9/11 related event mllF

2011 and Néve Ameican event igpring 2012

N -
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Mathematics, Sciences, and Allied Health Division

CollegeDutcomel: Teaching and Innovation

2010-16
Mathematics and
Science Division
Outcome

Rationale/
Resources

2010-16
Measures of Success

The Division faculty will participate in trainings/PD to utilize cutting edge
technologies and innovation for excellence in teaching in mathematics,asaienc
technical areas within the Division. Division faculty to explore innovative ways
achieve rgater success3tience, Technology, Engineering, and Mathematics
(STEM) areas by croshisciplinary/team teaching in math and Biology.

As an academic unit of the College, the Division has the primary responsibiliti
providingliberal arts education in math & sciences, and related technicaitheeas
focus on Division/OCTC value€reative Thinking, Innovation, and Cuttitiye
Technology Excellence in the Libdmds and Technical Educatidmearnef~ocused
Faculty and StaffThisfocuswould require greater opportunities for professional
development on campus and other institutions, increased access to instructiol
technology, expansion of science lab facilities and mathematics computer
lab/alternativesandinnovative methods of offering science lab content and resc
to support such innovations. Thiswebalso require decreasing aaps to allow
faculty to work with smaller clasisesrderto apply these innovative methods and
train students in the use of new technologies for learning. Additional facttityép
or/and fulktime) would beeeded for virtualization/tine/hybrid classes with
smaller caps or additional compensation (overload) for the presiems falculty.
Tremendous support from ITearning Resource Centerd Professional and
Organizational Developmeersonnel would also be needEde division wilheed
to offer release time for the team of faculty involved in developing and offering
disciplinarynath/science teachingiational Science FoundatidiSF project.
Support and help from OCTC grants office will be needed.

All disciplines in the Division will offer courses that are supported by instructio
technology (web enhancedline or hybrid). All disciplines will have at least one
section of each course with distance learning component @nylbraél/ At least ne
section of MT 150/BI0120 will be offered by support from NSF grant.

2010-11 Action Steps

Evaluation of Results

. Provide at least one SrBaxdrd Training session for Division faculty.
. Offer at least one (fullghlineMathematics course each semester.
. Double the number of sectionsooflinghybrid Bio 137 and BIQ39 to include
at least one diye and evening hybrid lab for each course.
. Offer at least onenlinesection of a course in a techniistiplinevithin the
Division (Ag tech or/and Biotech)
. Explore the possibility of new faculty positions in mathematics and/or Biolos
. Implement new ACT/COMPASS placement in nrad#ies in fall 2010. A math
departmentep to serve on the System committee on new ACT/COMPASS |
score imfementation/ refinemetupdate. MathDepartment wilvork on
KYOTE math placement testipglicies towards implementing the use of
KYOTE to place students.
7. Implement new course numbers/designations in mathematics for spring 20
courses.
8. Mathematics faculty to participater@msition education professional developn
to stay abreast with new OCTC/KCTCS initiative in this area.
9. A math and a biology faculty to attend NSF grant meeting, do the initial gro
work on obtaining the NSF grant.

fry WN -

o U1

o OfferedSmartBoard training by professional development coordinator/IT ste
exclusively for Division faculty and staff members. In addition to attending t
Division faculty SmartBoard Training, three math faculty members attendec
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Response to
Evaluation: 2011-12
Action Steps

o 01

SmartBoard workshop offerfest OCTC.

Offered a section of MT 120 online during each of the fall 20$@ramgi2011
semesters. Offered one section of tullinetechnical math course MT 125 in fi
Doubled the number of BIO 137 and BIO 139 hybrid sections each semest
Offered both day time and evening lab sections irAbatiomy and Physiology
courses.

Offered a section of amlineBT 101.

Opened up searches for a biology and a mathemaiitysifasitions. Hired a ne\
Biology faculty at the end of the fall semester effective January 2011.
Interviewed for mathematics position during the fall semester and reopenec
search during the spring 2011 semester to hire the best new matherttgtics 1
member available. The hiring process concluded with hiring of a new math
effective August 2011.

Worked with student affairs to implement new ACT/COMPASS placement i
mathematics for fall 2010. Worked with Discover College and Student Affai
establish KYOTE policies and to establish KYOTE equivalents at the Syste
As requested, communicatedhwilY OTE leadership at UK and/&tKU.
Implemented new course numbers/designations in mathematics for spring .
courses, including updatithe Math and Science coutew charts and
description®n our website Mathematics faculty were instrumental in succes:
shepherding the addition of MAT 206 as a general education mathematics
through the System process from attending the kEmucatriculum meetintp
writing/editing the course documents to serving on the Mathematics Currict
Committeeto meeting with the CR® supporting the change at the Council
meeting.

Mathematics faculty and the Division Chair participated in the local training
planning activities for the KCTCS transitional education initiatives.

Three mathematics faculty members attended the Course Redesign trainin
JCTC.

A math and a biolodgculty attended the NSRJES grant writing workshop in
Reno, NV for guidance in the development of an integrated college algebra
conservation biology course proposal. They are finalizing the NSF grant
application.

. Explore course redesign options to allow students to learn mathe@atics

acceleration pace, if capable, to complete more than one transitional mathe
course during one semester. Prepare a plan to begin in Spring 2012.

. Organize tectology/pedagogy professional development ferafull partime

mathematics faculty to prepare faculty members to teach sections of cours:
redesign and/or hybrid mathematics courses.

. Pilot iLearn during the summer 2011 as online MAT 120 and duringlfall 201

semester as online and facilitated MAT 120 and a facilitated MAT 055.

. Submit the math/science NSEJES grant application.
. Develop the curriculum for the BIO 120/MAT 150 team taught grant course
. Implement new ACT/COMPASS placement requiremeniatimematics

effective summer 2011.

. Have ateast one facultyembeiin each discipline to attend at least one

professional development workshop on instructional technology.

CollegeDutcome2: Learning anBffectiveness

2010-16
Mathematics and
Science Division

The Division faculty will track their success rate data with help fdmpdiment
for each course. The courses/sections taught by multiple faculiyn@gartd full
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Outcome

Rationale/
Resources

2010-16
Measures of Success

time) will develop and use common exit exaal/emester exams. Division facul
will use the common course mdlprovided by KCTCS to tedble course content.
All Divisional faculty to employ classroom assessment technigues suitable for
classe®©nline& hybrid faculty will make efforts to get greater input/feedback fr
their clases in student evaluation. Osfifybrid courses will participate in Quality
Matters or other Quality Rubrics

The Tebnical programs (two at present) wvilergo regular program reviews in
response to the new Perkins IV and state level accountability.

As a Learne€entered academic unit of the College, the Division has the prima
responsibilities of providing excellent learningierpe in liberal arts education in
math & sciences, and related technical areas. Thewatooveds designedo
provide feedback and evidence in this regacdftinuous improvement of the
teaching and learning and a wholesome college experiencstiments.

This would require special efforts on the part of the faculty depditmento
generate the data and to use the information for continuous improvement. Fac
also need to work together to develop common course competencies amd cor
exams for assessment as much as possible. Faculty would need additional re
and decreased class size to increase effectiveness and retention. Increased
feedback/evaluation from taline/hybrid classes would be needed.

At least 75% of the courses in the Division will have success rate data trackec
available. All math courses will a@mon core final implementied full and
parttime faculty classes. All Anatomy & Physiology classes/sections havelats?
labpracticals. Abnlineand lybrid classes have an increase in student evaluatio
returnsThetwo technical programs have consistentgessful program reviews

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. The new Biotech and AgulturalTech Coordinatorsill participate in regular
meetings of the coordinators callethieyAcademic Affairs andnticipate in
technical program assessments ageddy the Academic Affairefort due in
Spring 2011

. At least one@nlinecourse to go through the Quality Redri

. Success rate davabecollected on all sections of transitional math courses.

. Hold A & P faculty meetings to develop a plan to implement common lab pt
exams.

5. Implement new general education competencies, if available.

A WN

The new Biotechoordinator and the interim Agriculturath coordinators attende
the regularly scheduled and special called program coordinators meetings. Pr
and submitted the annual program reviews/reports to the Academic Affairs.
STA 220 online successfully went though the Quality Assurance Process for ¢
courses.

Specified the data frame for collection of success rate data for transitional
mathematics courses anddhibsequent college level course,aqekested the data
from IR department.

A & P faculty met electronically and in person to develop common lab practice
questions/topics repository for all full and {biane faculty to utilize. Work in
progress.

New gen edompetencies not yet available for implementation

The two chemistry instructors team taught a section of CHE 175 lab which ha
enrollment beyond one lab room. This fostered common practices and improv
feedback

1. At least one new onlimeathcourse will go through the Quality Assurance Prc
for online courses.
2. At least one Biologynlinéhybrid course will go through Quality Assurance
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Process.

3. Analyze the datzbtained from the IR departmemd develop action steps to
remedy any deficiencies.

4. Track the students who place below MT 055 as a result of new placement i

5. Explore possibility of national accreditation for Biotech program if available.
Gather the information for the process.

6. Reaganize the Biotech program advisory committee for better input in the
learning outcomes related to commuresds

7. The two iemistry faculty will collaborate and respond to enrolment deman:

8. Implement a viable strategy in at least one math and oneadiaecourse for
better returns on student evaluation of the course.

CollegeOutcome2: Learning and Effectiveness

2010-16
General Educationi
Mathematics Outcome

Ensure the attainment of general education competencies through Mathemati
coursework.

Rationale/ A general education core curriculum enables KCTCS colleges to graduate me

Resources women who are intellectually flexible, articulate, reflective, creative, and prepse
continuous learning. The general educatiorcoomgetencies will enable students
develop their own values, pursue goals, and contribute to the political, moral,
and cultural enrichment of society.

2010-16 Faculty peereviewed evidence of the attainment of generatiedumampetencies.

Measures of Success

2010-11 Action Steps

Mathematics faculty will work on General Education Competency I: Communi
Effectively: Demonstrate information processing through basic computer skills
(QEP: INFORMATION LITERACY LEVEL 4): At least 75% of the thléaculty
will incorporateomputer based instruction (MyMathLab or other web or compt
based assignments) in general education math course MT150.

Evaluation of Results

Completed. Out of the seven general education qualifi@tiduthath faculty, six
faculty members (86%) used MyMathLab/computer based instructions and
assignments.

Response to
Evaluation: 2011-12
Action Steps

Mathematics faculty will work on another General Education Competency:

Il. Think Critically: Make connections in learning across the disciplines and lo
conclusions. Mathematics faculty will work with a Biology faculty orglearnss
the two disciplines in NSF grant supported project. This will be implemented il
section of MAT 150 and a section of Ecology class.

CollegegOutcome2: Learning and Effectiveness

2010-16
General Education
Outcome

Rationale/
Resources

2010-16

Ensure the attainment géneral education competencies through Science
coursework.

A general education core curriculum en&&@8<€S colleges to graduate men and
women who are intellectually flexible, articulate, reflective, creative, and preps
continuous learningthe general education core competencies will enable stud
develop their own values, pursue goals, and contribute to the political, moral,
and cultural enrichment of society.

Faculty peereviewed evidence of the attainment of general education compete
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Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

Science faculty will work @eneral Education Competency I: Communicate
Effectively: Write clearly using standard wititeglish(QEP: WRITTEN
EXPRESSION INFORMATIONLITERACY, LEVEL 4: At least 75% of Science
Faculty will include one or more types of graded writing assignments (term pa
reports, open response questions in tests/exams, etc.) towards final grade.

Completed. All of the fulime faculty members in all science disciplines implem
the general education competency of writing by including grade/s on term par.
lab reports, and open response gquestions on exams/tests.

Science faculty will work on another General Education Competency:

Il. Think Critically: Make connections in learning across the disciplines and lo
conclusions. A Mathematics faculty will work with a Biologlyyfan learning acros
the two disciplines in NSF grant supported project. This will be implemented i
section of MAT 150 and a section of Ecology class

CollegeDutcome3: Service

2010-16
Mathematics and
Science Division
Outcome

Rationale/
Resources

2010-16
Measures of Success

The Divisionfaculty will serve the community through engagement in collabora
partnerships to enhance the quality of life in our region. To this end discipline
and staff will serve community organizations as members, Board members, a
discipline experts/aisors(presenting lectures/workshofusjrs etc.). We will also
include our students in the service projdusenappropriate and possible.

As educated workforce and leadéthe community, it is our pEmnsibility to spreac
the knowledge and serve the community with our expertise. We will then also
serving as role models for our students to do the same as we involve them in
service projects.

All faculty and staff in the Divisisarve/participate in at least one community
organization or/and service project. Asti@me Science faculty and orsdhMaculty
to incorporate a formal serviearhing in a one course each. The two student
organizations sponsored by the Division fgati#tff (PTK, Outdoor Association
(OA)) to participate in at least one service project each year of the plan.

2010-11 Action Steps

Evaluation of Results

1. One section of Ecology class participates in a Service Learning project und
Service Learning Mini Grant.

2. PTK andOutdoor Association to do one service project each.

3. At least 50% of science and math faculty/staff to participate in at least one
community organization.

4. At least two community service projects/lectures to be offered by Division
faculty/staff.

e Ecology class students participated in an OCTC Service Learning project u
Service Learning Mini Grant. Students provided a service to the communit
relationships between OCTC and the Joe Ford Nature Center were enhanc

e The Chenstry department has tied student service learning with community
involvement by enlisting students to help present science workshops for loc
school children andeiMuseum of Science and His{dractivities completed)

¢ Mostof the(more than 50%) Divien faculty/staff reported that they participate
in at least one community organizatbivisionfaculty members participated in
various speech tournamertsch Challenge, Mechatronics, and other service
projects.
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Response to
Evaluation: 2011-12
Action Steps

e Science and ath faculty participated in Super Sunday event. The Division st
booth/table.

e Outdoor Association/PTK/Biology department did mdrart one service projec
each (recyclingiversity, Bike Owensboro etc.)

¢ A Biology faculty member led the efforthdst Girl Scout event on campus.
Several Division members (faculty/$tpdirticipated in various badge earning
sessionattended by more than one hundred girl scouts.

e Science departments andt&hnology faculty hosted a number of science
activitiedor Catholic Middle School students.

e The Chemistry department invited high school students to participate in Ch
Day activities

e Division faculty participated in the First Lego League 2010, the First Tech
Challenge, and the Robotics competitions.

1. Mathematics faculty will increase their participation in the green initiatives;
increased recycling, decreasing paper usage, fewer vacant classrooms witl
on.

2. Biology faculty members to incamge efforts to recycle cardboard at the three
OCTC campuses.

3. All faculty/staff members to use technology to reduce copying and paper us

4. Biotechnology program to support and participate in Budding Biotechnologi
Program of the Museum of Scieand History

5. PTK, Ecology Club, and Outdoor Association to work on at least one servic
activity each.

6. All Science department to offer at least one science related community ser
activity/project.

7. The Chemistry department will continue to lookpmortunities to tie student
service learning with community involvement by enlisting students to help
science workshops

8. Biology faculty members will participate in improvement to the Virginia Mile
Nature Center.

CollegeOutcomed: Pathways tBostsecondary

2010-16
Mathematics and
Science Division
Outcome

Rationale/
Resources

The Division will offer transitional and college level course sequences regularl
math, sciences, Ag tech, and Biotech courses on camtipashybrid, offcanpus
and under Discov&ollegdo provide seamless pathways to-pesbndary
education. Transitional students will be required to follow the math courses
sequentially to complete the college level math within CPE /State timeline. Me
department to explore additional courses in i@raisequence. Division faculty tc
participate in OCTC STEM, Mechatronics, Project Lead the Way, Tech Challe
initiatives. Expandnlinéhybrid course offerings in math and sciences for greate
access STEM courses locally and globally (KCTCS).

To provide the seamless pathway and increased access testmpdaty
education, a variety of courses would be necessary under SPosisizzgndary
programs at OCTC to serve the students at various levels of academic prepar
This stepwould require additional faculty or additional Veadt (partime or fult
time). We wouldeed support from I'fiepartmentand academic affairs for
expandingnlinghybrids course offerings. Also, the Division Chair and technice
program and digdine coordinators would need to work closely with Discover
College, START center, and Counselors in providing support and a quick resy
the OCTC initiatives and to add spaces for students in transitional sequence f
to stay on track to compdethe math sequence in a timely manner. Advisors wo
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2010-16
Measures of Success

need to advise all students placed in MT 55 to start the course the very first (c
second) semester

All disciplines in the Division will offer courses for high school students at the -
and place most suitable for them ( Discover College, Dual Enrollment, Dual C
Off-Campus offerings, etc.). Also, Science faculty will offer laboratory basetsg
for home school groups as requested by the groups.

Register 80% of students who place in MT55 in the course the first or second
semester.

Increase the percent of students referred to developmental courses in mather
who complete a developmem@lrse in that subject ortest at a college level by t
end of the second year from 52.2% (Fall 2007 cohort successful by 2009) to 7
(Fall 2013 cohort successful by 2015). Note: The 2007a@rage across KCTCS
was 46.1%taken from OCTC Strgic Plan)

Double the number of effampus, eveningnlinghybrid courses fogreater access
to courses in STEM areas for secondary to post secondary

Double the number of Division faculty participation in OCTC initiatives listed a

2010-11 Action Steps

Evaluation of Results

1. Offer BIO 137/139 in Ohio County in gport of the High School Nurseatk
at Ohio County HS.

2. Offer on campus BIO 137/139 &iettimes suitable for local HS Nursack

students.

Offer day and everg sections of BIO 137 and 13®hd (lectee onlineand lab

on campus) with double the caps/spaces.

Offer at least one section eaclmineBIO 112, BIO 120, HRT 102, HRT 104

Offer Mathematics course/s in Breckenridge County.

Offer at least one sectionlineMT 125.

Offer at least one section of MT 12#ingh ybrid

Will offer at least two mathematics/statistmsses at a level higher than Coll

Algebra in the evenings to allow evening students to earn AS in a timely

9. Offer at least one section of MT 12@K(edit course), a new course for OCTC

10. (From the college Strategioplaxpand early placement testing in madtiesn
to Apollo HS and McLedRounty HS: Matbepartmento participate in early
placement testing at Apollo HS and McLean County HS bytsupp@h
school teachers in offering m#von teaching the MTO065 look alikevcourse,
by offering classes at the college at times that Apollo and McLean County
students can attend. Téepartmentvill review any applications to teach any t
enrollment courses.

11. The Mathdepartmenivill work withPaul Eakin, KSU, EU, ECTC, and five
colleges and community colleges in New York to apply for an NSF MSP g
support high schools in increasing thietcalculus ready students upon high
school graduation.

122( From OCTCd6s plan) Raise funds fo
award first scholarship: Mathematmsartmentvill work with the Discover
College and students, as requested, to Aasiual Pi Day at OCTC.

13. Develop at least one newlinemath course.

14. Explore developing modularized BIO 137 fudljnecourse.

15. DevelophybridBIO135.

16.At least 25% of the Division faculty to participate/assist in OCTC STEM,
Mechatronics, Project Lead YWay, Tech Challenge initiatives during the cur
year.

w

O N g

OfferedBIO 137/139 in Ohio Conty in support of the HS Nurseatk athe Ohio
CountyHigh School

Offeredon campus BIO 137/139 at the times suitable for local HS nurse track
students.
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Response to
Evaluation: 2011-12
Action Steps

Offeredday and evemy sections of BIO 137 and 13®hd (lectur@nlineand lab
on campus) with double the caps/spaces.

OfferedonlineBIO 112, BO 120, HRT 102, HR104.

Offered MT 125 in Breckinridge County, and offered an online MDfif2ed 3
sections fall 2010 and faactions spring 2011 of hybrid courses of MT 110, MT
122, and MAT 1500ffered one section of MT 120 during each of the fall 2010
spring 2011 senters. Offered MA 123 in the evening during the summer 201(
session. Offered ST 291 as a hybrid in the evening of fall 2010. Will offer MA
in the evening during the summer 2011 session. In preparation to offer MAT 1
new intermediate algebfagulty developed a timeline, created a MyMathLab
template, and created a new core common @ma&l.instructor attended the dual
enrollment meeting with high school teachers. The division chair and mathen
coordinator reviewed applications for teexto teach dual enroliment and MAT C
look like mathematics courses. Worked wathées and Discover College directol
ensure that students expace the same course, including the common core fini
The mathematics department is awaiting wardtfie NSF regarding the MSP
grant. Two-thirds of the mathematics faculty provided pies for Pi Day, one proy
buttons, poster and games. All main campathematics faculty advertised Pi Di
Developed online MT 120 and STA 220. Offered MT 12tgdhe fall and spring
2011 semesters.

Division faculty participated in the First Lego League tb@1Birst Tech Challenge
andthe Robotics competition.

Significant progress madel@veloping modularized BIO 137 foiljinecourseand
hybrid BIO 135 course supported by Title Bbth will be completed this summer
and offered this fall.

More than halbf the Divisionsciencdaculty participatin OCTC STEM,
Mechatronics, Project Lead the Way, Tech Challenge initiatives during the ye:
The Chenstry department was able to adjust the scheduling of its offerings to
accommodate Discover College students.

The Chemistry department invited high school students to participate in Chenr
Day activities

With the Discover College Director, devise an improved plan for distributic
common core finals to high schools, especially as the number of schools ¢
teachers increase.

Develop and offer MAT 120, MAT 146, and MAT 150 online.

At least twanathematicmstructors will serve on a Robotics Competition

subcommittee.

4. Implement a second model for high school MAT 065dilekcourse at Apollo
High School. Evaluate the success rates in subsequent courses compare
first model.

5. Offer the new MAT 12@ive new common final to all class sections, and ev
final exam results.

6. Pilot a MAT 120 using iLearn that allows students to progress from MT 05
065 skills through Intermediate Algebra. Evaluate results for the pilot and
success in éhnext course. Explore expanding the use of iLearn in other
i nst rtamcsitiooal ®bses.

7. With Discover College, explore offeragly placement testingHancock
County HS. Work with Ohio County, which is a KDE CourseCompass site
Explore eachigh school offering the MAT 065 look like course. Support hig
school teachers in offering advice on tegdbCTC mathematics coursEse
departmentvill review any applications to teach any dual enrollment course

8. All science departments will contitmevork with Discover College and local
high schools and respond to the scheduling and other needs.

w N
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CollegeOutcomes: Alternative Delivery

2010-16
Mathematics and
Science Division
Outcome

Rationale/
Resources

2010-16
Measures of Success

The Mathematics and Science Divisiond&lelop/adopt/teaclsourses by
alternative deliveryatinods ¢nling hybrid, welbased/@hanced, etc) and at variet
of locations, times, and sessions (full semester, short semdstars, bi
intersessions). Offer weekend classes.

By offering courseylalternativealivery we will be able to provide greater acces
(and success) to more students with different work schedules and different le¢
styles.

The Division fultime faculty will offer at least one course indiacipline in Gen
Ed (Sciences, Math) and technical programs (Ag Tecl&uthBusing Technolog!
based alternativeld/ery methods. All gen ed disciplines will offer at least one ¢
available imondensed term (short sessions/biteimtefsessions At least 50% of
the Division faculty will participateomineand/or hybrid teaching

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. At least two new courses will be offereetaffipus.

2. At least one more faculty member to devehtipehybrid A & P courses.

3. Offer evening sections of Hybrid BIO 137 and BIO 139 which will double th:
in hybrid offerings.

4. Offer college al@pea course in SE campus in the morfangasy access for higt
school students.

5. Offer onlineBT 101, BIO 112, BIO120, each semester.

6. Offer weekend courses in gen ed math and sciences.

7. At least two more faculty to participate in developmemtioBhybrid courses in
math.

8. Offer a locally facilitatemhlinemath course in Breckenridge County.

o Offered MT 125 at Breckenridge County, MT 065ddakat Mclean County
High School, MAT 150 at SE campus, and offered MT 055, MT 065, MT 12
MAT 150 on Saturdays so that a weekend studentomptete the math
sequence in tweears. Four additional math instructors developed and/or off
hybrid or online mathematics courses. Offered a{facdlibgtecbnlinemath
course in Breckenridge County.

e Two newA & P courses (BIO 137, BIO 139) weffered offcampugDhio
CountyHS.

e Another Biologyaculty member develkeghybrid A & Pl and Il coursesTwo
Biology faculty members worked on develamitigeBIO 137 and hybrid BIO
135.

e Offeredevening sections of Hybrid BIO 137 and BIO 139 which dbihleleaps
in hybrid offeings.

e Offeredcollege algebra course in SE campusiningfor easy access for high
school students.

e OfferedonlineBT 101, BIO 112andBI0120 each semester.

o Offeredweekendnd eveningourses in gen &tiencegA & P, Basic BIO
labs/lecture on Saturdays, AST, GLY, A & P, Basic BIO labs/lectures, Ecolc
the evenings

e The Chemistry department enhanced the General Chemistry offerings by u
online homework and the classroom clicker system.

1. Atleast one additional mathematics and science course each will be offer
online/hybrid course.
2. At least one each additional instructor will offer an online or hybrid
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mathematics/science course.

3. Pilotan iLearn MAT 120 online and facilitated. Pilot an iLearn MAT 055.

4. FullyonlineBIO 137 course development will be completed with course offi
both semesters.

5. Hybrid BIO 135 course development welldompleted with course offetsxth
semesters.

6. TheChemistry department will look to improve its online homework and us
the classroom clicker system.

7. The Division will offer as many classes as possible on th&OWiitdpus and
OCTGSE.

CollegeDutcome6: Expectations/Engagement

2010-16
Mathematics and
Science Division
Outcome

Rationale/
Resources

2010-16
Measures of Success

The Division faculty will set high expectations in academics and professional
and apprise students of these by including these in the syllabi. They will creat
supportive environment in the class and outsédelass on campus for students tc
meet the expectations. The students will be expected and encouraged to eng:
peer study groups, OCTC events/student life activities, student organizations/
and field trips. The Division faculty and stdffopromote these by
sponsoring/participating in these. Science students will also be engaged in re:
projects, conference presentations, and service projects.

The OCTC Quality Enhancement Plan (QE#®) the expectations tha¢ important
for student success and wholesome learning experience. CCSSE survey alsc
that OCTC students are not as engaged with others on eamgimight hope
Research shows that more engaged students have better and richer learning
experencas and have betteivic sense. The benefits eEpgroups and learning
together are well documented in educational researohl. Méed assistance from
Student Services, Academic Affaindstudent club sponsors.eWlll need Science
LabSupervier to assist peer studpgps. Would need an assigned space in the
Science Building for study/peer group meetings/study together gl Wéed
funds for paigtudent worker peer tutors for studyups, for student travel to
conferences, field tripsid for cost incurred in student research and service proj

All full-time and pastime faculty to include QEP expectationef@rence to QEP
expectations wslte in their syllabi. At least 75% of the full time faeiiliyclude
peer group instruction. Science students would participate at least in two rese
projects and present at least in one regional or national conference each year
two service projectsill becompleted through student engagemenéeast four
faculty/staff (about 20%) serve as student club/organization sponsors. At leas
courses include educational field trips as a part of the course.

2010-11 Action Steps

1. Atleast two student research projetdtsoeundertaken and repopsesented at
the Annual Student Research Conference.

A Biology facultwill guide students through Recycling at OCTC project.
One section of Ecology students involved in mini service learning project.
Incorporate per study groups in A & P | and I labs.

A Biology faculty and staff sponsor of R#i involve studestn a service
project. of already existing studemb<lto revive and revamp théirbs.

A Biology faculty to sponsor activities of Outdoor Association.

Division faculty/staftvill help withthe newly combined Welcome Back Cabk
and Student Fest in the fall.

Division faculty and staffill participate and helptime Fall and Spring Flings
Incorporate new advising guidelines if made available by the Academic Af

ohwn

R

©
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Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

10.Incorporate newyllabi chedist items in syllabi, if made available
11.Incorporate new general education competencies if approved and availabl
12.Mathematicdepartment to provide at least fexemplars to be posted.
13.0Organize field trips in at least two courses.

One mathematics instructor helped with the Welcome Back Cookout and Stuc
Fest and a second helped with the Flings. Faculty participated in the Prime T
Advising initiative by emailing all advisees during the defined time perioetiagd
with advisees. A majority of the-fafid partime instructors successfully
incorporated the new syllabi checklist into their syllabmatbematicexemplars
are postedFaculty participated in CSSEE.

1. Add at least two new exemplars. These will be posted with at least one ac
mathematics instructor participating.

CollegeOutcome?: Pathways to the Baccalaureate

2010-16
Mathematics and
Science Division
Outcome

Rationale/
Resources

2010-16
Measures of Success

Mathematics and Science Division will participate in the transfer initiative by o
upper level and other transfer courses regularly, developing/piloting new cour
transfer to the regional universities/colleges. We will also seek articalasien/tr
agreements for seamless transfer of general education math/science and tect
courses.

As one of the missions of OCTC/KCTCS, we must provide seamless patltineay
baccalaureafer ourservice area. Higher degrees provide greater personal and
economic growth for an individua/e willneed institutional support to pilot and
offer the transfer courses/classes with low enrollment. Raitiuised to be willing
to offer independent styénd condensed courses for timely transfer and gradu
as neededVe willneed to offer Chemistry and Biology transfer courses for U ot
BSN program every semester, including in sunwreewillneed faculty overload
compensation and funds for supl/e willneed at least one more faculty mam!
each trained in college chemiatrg microbiology instruction.

At least two newansfer Agreements/articulations developed between Division
courses (sciences math, Ag TBastech) and four year institutions in the area. A
least 40% Increase in head count in college chemistry and microbiology cours
accommodate transfer students in local U of L BSN. Pilot at least two new re:
university courses.

2010-11 Action Steps

Evaluation of Results

1. Increase number of spaces in College Chem 1. Will offer it in fall, spring, ar
summer in support of the U of L BSN.

2. Increase number of spaces in BIO 225 by also offering BIO 225 in evening:
intersession, and summer to include transfer studemnsl io lof L BSN.

3. Meet with Universitygf Evansville administration to open discussions on Gen
Biology and other science course transfer/articulation in MLT degree at UE
Explore the possibility of transfer scholarship for OCTC students in MLT
program.

4. Offer and teach new leadership ata®s if low enrolment that feeds into the
Bachelor in Science in Leadership at WKU.

5. Offer and teach (low enrolment) math (Calculus) and Physics courses.

All action steps except U Of E (#3) completed. Chemistry | (CHE7B7&nd Lab
(CHEL175) classes were offered with significantly large caps and enrolments it
spring, and summer. With hiring of a new Biology faculty in spring 2011, incre
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Response to
Evaluation: 2011-12
Action Steps

numbe of spaces in BIO225 and offered an evening and summer sections. Th
sections which used to be MW only were doubled to include MW and T TH. (
MA 123 (evening), MAT 146, MAT 170, and MAT 185 with low enrollment to &
students needing those s®m# to graduate or transfer. Very low enrolment orga
Chem. | (fall) and Il (spring) were offered for transfer to BS/professional fields
Physics | and Il with very enrolments were offered in fall and spring respective
Tim Dick offered théeadership class.

With Dr. Veena Sallan, Dr. Scott Williams and the KWC administration, collab
with KWC to offer affordable options for OCTC students needing Calculus IIl ¢
Calculus IV. Work with KW participate in its NSF grant on increasing transfe
STEM areas from community colleges in the area to KWC. Attend joint meetir
learn about the grant scholarships for our adviseedsd\&tkplore the possibility o
continuing work with Univ fdvansville administration to open discussions on
General Biology and other science course transfer/articulation in MLT degree
Explore the possibility of transfer scholarship for OCTC students in MLT progi
Develop at least one-tine transfer aose each in chemistry and math that wouli
serve our transfer students/ increase enrolment in transfer to BA/BS/BSN.

CollegeDutcomes: Diversify|Unify

2010-16
Mathematics and
Science Division
Outcome

Rationale/
Resources

2010-16
Measures of Success

The Division faculty and staff will offer guadticipate in activities to promote
diversity (cultural, ethnic, thoughts/ ideas, Disability etc.) and global awarenes
class and outside the class activities for students, local community, and flacult
(including for themselves).

As the current society/community becomes increasingly diverse and globalize
important that our student, faculty, staff, and external community are educate«
preparedo be a part of it. KCTCS/OCTEs the leaders in education have an
important role in this regard. OCTC/KCTCS value Cultural Diversity and Glob:
Awar eness. odamentalale oftKk@GTCE and QCTCE. ut is it about
respectdr all individuals, opennessiew ideas and perspectives, and increasing
strengthanfl | exi bi l ity of the organizat.

At least 50% of the Division members will participate in some international/div
project/initiative/activity. The Division faculty/staff will offer at least one
science/ math day in Governords Mini
program. At lest one Division faculty member to serve as the Board member/o
of Owensboro Sister Cities. Faculty/staff to have offered at least one presente
international/diversity topic via PTK. Also, PTK participate in at least one serv
project involvig Owensboro International Center. PTK will need support from t
College/Division to host presentations/lectures on international/diversity topics
to participate in International Cel
providedwitr esources to host a day of sc
Student summer pragn. The faculty member senaisgofficer/board member in
Sister Cities will need release time of at least one course reduction a year. Wi
of at least 50% facystaff participation in international/diversity initiatives the
division/college will need to provide resources (time, funds, etc) for them to dc

2010-11 Action Steps

1.The Division faculty and staff wi
Student College Preparation Program by offering at least one day of scienc
on experience.

2. At least one faculty member from the Division will be given release time to :
on the Sister Cities board and participate actively in its initiatives.

3. Division faculty/staff to offer International/Diversity presentations via PTK b
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Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

joining with global studies/OAWAC.
4. PTK students/staff to participate/volunteer in the activiti€wdnsboro
International Center.

J. Ward was given reassigned time to serve on the Sister Cities Board. She <
the treasurer of the board. PTK offered international presentation jointly with ¢
groups. PTK students participated in the activities of the International Center «
Owensboro to assist with the needs of Burmese refugees. Division faculty (M
Caplan) made a presentation and exhibition on Haiti.

At least five faculty members of the Division will incorporate at least one
Diversity/International/Global activity in their classes with assistancthé&@ffice
of Diversity .at OCTC. J. Ward to continue to serve in Sister Cities and get re
time.

CollegegDutcomelO:

Impact

2010-16
Mathematics and
Science Division
Outcome

Rationale/
Resources

2010-16
Measures of Success

Mathematics and Science Division will develop, offer, and participate in activit
share OCTCb6s story in the communit’
support for our students and mission. The Division meyblyatrsir experteswill
of fer services/ projects to the c¢comil
impact and value to the community as the provider of Learning for All Ages ar
partner in Personal and Community Success. The Division will apply for grant
towardsncreasing funds available for the Division/OCTC.

OCTC, as the only comprehensive two year institution in thenaitgpromote its
value to the community as the main provider of low cost qualisepostary
education to pursue equitable state funding. The Division as an academic uni
coll ege shares this responsithel | ity
community.

The Division faculty and staff will offer at least six such activities that increase
number of positive media citations. The Division will apply for at least two grai
from external sources to supporiramease in the overall financial contributions 1
the college.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. The Division faculty will offer at least two activities towards learning for All /
with a positive impact on OCTC.

2. At least two faculty members to begin work oiN8Ie grant application with he
from Grants Office.

3. Will transition the Mathematics site to the new website. At least 5 full time
mathematics faculty members will transitiein legacy websites to the new
website.

With the help of the Grants Office, Ward and Perkins are finalizing the NSF
math/science grant applicatiddnce availabléyo mathematics instructartenctd
the Web Expressions PD offering anecdtkhave Web Expressions installed on
their computex

1. At least 3 mathematics faculty will create or update their legacy webpages
Web Expressions.

2. Develop a statement describing the mathematics department aims for the r
three to five years.

3. Facultymembers who have applied for the NSF grants to participate in the ¢
activities if the grant gets awarded.
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CollegeDutcome6: Expectations/Engagement

2010-16
Agricultural Tech
Program Outcome

Rationale/
Resources

2010-16
Measures of Success

The agriculturdepartment will be headed by a regulairidl faculty member as tr
new coordinator of the program (to be hired). The program will be expanded t
include Horticulture option. New Ag courses will be added as possible elective
program. The tota@rogram hours will be adjusted to meet the state/CPE requir:
of no more than 68 hours. A variety of image/impact and recruitment activities
implemented to increase enrolment in the Ag Tech degree as well as in transt
area universitieSpecific 2+2 articulations will be developed with WKU, the nea
four year program. All of the academic advising in Ag Tech and Ag transfer wi
done by the new Ag coordinator to help students complete the program in the
stipulated time. To this effeAg courses with be offered regularly and sequentia
New course numbering system will be implemented. New program brochures
most current information will be printed to replace the current ones. Revamp t
Tech advisory committee and hdltkast one meeting each semester.

The program has been without a regular program coordinator for the last 3 ye
need a strong and regular leadership of the new program coordinator. Horticu
program option will provideather option towards increased enrolment in the
program Horticulture option also seem to fit well with the Ag emphasis and url
environment in Owensboro area. The area is developing to be a hub for the p
based biotechnology. Horticulture option ceufaport this effort.. The program
hours need to be adjusted to meet CPE mandate. 2+2 articulations will well s¢
transfer students by providing seamless transfer. New course numbering nee:
followed to be in line with the new KCTCS catalog. iNegram brochures are
needed as the current ones have dated information on the program coordinat
and phone), course numbers, and hours needed for the Ag Tech degree. Res
Tech advisory committee meeting will bring in the advice and Kdealinathe
external community to keep the program abreast with the needs of the ag con

All of the above mentioned action steps implemented and completed.

2011-12 Action Steps

1. Complete the process of hiring the Agwlech program coordinator.

2. Atleast one new AGR course offered.

3. Ag major advisees transferred from the current interim Ag Tech coordinatc
the new regular program coordinator.

4. Ag coordinator to become Ag internship instructor in spring 2012.

5. Offer a few independent study and out of sequence regular courses as nei
allow Ag students to graduate in time before the new plan for sequential o
is implemented.

6. Update the Ag Tech academic plans to show new KCTCS numbers with A

and

New adjustetiours with the 68 hours limit.

The new program coordinator to contact and visit the local A community

Extension, Ag businesses, advisory board members etc.) and high schoo

counselors for recruitment visits.

9. Revamp the Ag Tech advisory committeénaltdone meeting each in fall and
spring. Provide each member with the new OQ&Sory board habdok
being developed by OCTC.

10. Start work with the PR office on developing the new program brochures w
current information.

© N
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CollegeDutcomes: Expectations/Engagement

2010-16
Biotechnology
Program Outcome

Rationale/
Resources

2010-16
Measures of Success

2011-12 Action Steps

Biotech program wilhicrease enrolment and completion rate in Biotech degree
Transfer to provide the workforce needed as Owensboro area develops to be
based Biotech hub. The program hours will be adjusted to be in compliance w
CPE. New program brochures will be printed to include the new degree requi
and coursaumbers. Biotech program advisory committee to be revamped. At
one meeting per semester will be held. OCTC Biotech program will be an acti
partner with the local biotech community (Cancer Center, KBP, KWC, WKU e

OCTC Biotech program is the only major program in KCTCS (besides the BG
Therefore it has the responsibility to provide training and credentials for state
art biotech education. Partnerships with local community are essential to serv
commum t yds needs for well trained Dbi

All of the above mentioned action steps completed and implemented.

1. The Biotech program coordinator to make at least two recruitment visits to
area high schools and other agencies.

2. Revamp the biotech advisory committee.

3. Hold at least one advisory committee each semester.

4. Work with WKUO biology faculty to provide &g opportunity to our Biotech
student in the WKLD lab in DT.

5. The coordinator to seek grant opportunities for the program with assistance
the grants office.

6. Establish a separate budget line for biotegraoin OCTC/ Division budget.

7. Develop avision statement for the program for the next five years

CollegeDutcome2: Learning anBffectiveness

2010-16
Radiography Outcome

Rationale/
Resources

2010-16
Measures of Success

Reaffirm accreditation with the Joint Review Commission for Education in
Radiographic TechnologRCERT).

We plan tdamprove success in the Radiography program and to assist the stuc
receiving their Kentucky State License (graduation fRGE®RJT accredited
program is now required) and becoming a National Registered Technologist.

Successfulompletion of the interim report in 2010 egaffirmatiorin 2014.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

We will submit our interim report on September 15, 0¢0mply with the eight
year accreditation last affirmed in 200&: Director and Clinical Coordinator will
work with Norma Wortlin Institutional Researtt compile and complete the
interim report prior to the deadline.

JRCERT accepted the interim report with no concerns or recommendations.

Implement updated assessment plan as outlined in interim report. As a part ¢
assessment plan, we will monitor our feedback from the graduate and employ
surveys and make refinements. Solicit feedbatldtivisory Committee on the
new assessment plan and respond as necessary.

CollegeDutcome2: Learning anBffectiveness

2010-16
Surgical Technology

Respond to feedback from graduates and employers and make changes to ct
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Outcome

Rationale/
Resources

2010-16
Measures of Success

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

to better meetwvorkplace demands.

Recent data collected via survey suggest that program length may need to be
to ensure needed pemployment preparation.

Improved survey results in regard to profesgioeparation provided by the collec

Examine annual survey results to determine if a trend is indicating a need for
additional coursework and explore potential changes to program.

Survey results confirmed tgeaduates felt that they were rushed in their prograt
studies. A simonth orientation upon hire for new surgical technologists at OM
may provide evidence to support thi

Explorecurriculum options for the program that may address this need.
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Nursing Division

CollegeOutcomel: Teaching and Innovation

Nursing Division I n keeping with the KCTCS value 0Ci
Outcome Faculty credentials will meet Kentucky Board of Nursing recommendations an
guidelines pertaining to Faculty for Prelicensure RN and PN programs.
Rationale/ Nursing facultyn an associate degree prelicensure registered nurse program s
Resources either a masters degree within the discipline of nursing, a baccalaureate degr:

major in nursing and a masters degree in a related field or a baccalaureate de
a majolin nursing and shall complete within five (5) years of hire a masters de:
Nursing faculty in a practical nurse program shall have a minimum of a bacca
degree with a major in nursing from an accredited college or university. 201 K
20:310 Seiain 2.

2006-16 All full time ADN nursing division faculty will obtain a Master of Science in Nur
Measures of Success  degree within five years of hire date
All full time LPN nursing division faculty will hold a minimum Bachelor of Scier
Nursingdegree
All clinical faculty will have a BSN or higher

2010-11 Action Steps 1, Nursing faculty will be strongly encouraged to obtain MSN utilizing KCTCS
reimbursement.
2. Faculty will provide evidence of continuing education hours earned in cong

with their specialty area.

.Faculty and staff wil!/ prepare PP
reviewed by Program Administrator.

. Performance Planning and Evaluation Form will be utilized to improve facu
staff performance annually.

. Mandatoy clinical faculty orientation will be held prior to the start of the
Fall/Spring semester clinical rotation.

g »~ W

Evaluation of Results 1. Five fulltime facultycurrently hold a minimum of a MSN; threetfolk faculty
earned a MSN degree this past year; twinfalfaculty currently enrolled in MS
programs with tentative graduation in May 2012 and MayR&iially Met
Ongoing)

2. All faculty current withegards to KBN CE requirements. ({@aigoing)

3. All faculty and staff were in compliance with KCTCS schedule for PPE/ Em
Evaluation Process. (M@hgoing)

4. Program Administrator met with each staff/faculty member and discussed &
excellence andeas with opportunities for improvement or growth.-(Met
Ongoing)

5. Orientation was held for all Clinical adjunct faculty-Qvgbing)

Response to 1. Nursing faculty will be strongly encouraged to obtain MSN uHl2InQS tuition
Evaluation: 2011-12 :
Action Steps relmburse_ment. _ _ o _ _
2. Faculty will provide evidence of continuing education hours earned in cong
with their specialty area.
3.Faculty and staff will prepare PP
reviewed by Program Administrator.
4. Perfomance Planning and Evaluation Form will be utilized to improve facul
staff performance annually.
5. Mandatory clinical faculty orientation will be held prior to the start of the
Fall/Spring semester clinical rotation.
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CollegeOutcomel.:

Nursing Division
Outcome

Rationale/
Resources

2006-16
Measures of Success

Teaching and Innovation

I n conjunction with the KCTCS goal
teaching, | earning and serviced t hi
support to meet the expanding fisesds related to the maintenance of clinical
simulation and nursing laboratories, faculty and staff professional developmer
educational endeavors and the requirements of sustaining a growing student
population.

The facilities anaksources shall be provided by the governing institution to met
teaching and learning requirements of students and nurse faculty of the progr
nursing. Instructional material shall be readily available for use in teaching ani
learning. The use wchnology shall enhance student learning and shall be
appropriate for meeting the outcomes of the program. Students shall have act
and instruction in the use of the technology. A system of acquisition and delet
exist that ensures currennyg appropriateness of resources. 201 KAR 20:350
Sections 1 & 3

Nursing Division will pursue additional grants/funds to ensure sufficient funds
available to meet student, faculty and program needs.

Professional Developmesgportunities promoting the advancement of faculty al
staff will be funded

Simulation lawill be fully functioning.

2010-11 Action Steps

Evaluation of Results

Response to
Evaluation: 2011-12
Action Steps

1. OCTC Nursing Program Administrator, in partnership with department
faculty/staff input, will create a budget fa Mursing Division.

2. In corporation with OMHS, SIM lab technologies will be outsourced to OMF
campus in an effort to reduce cost while increasing available resources anc
educational opportunities for nursing students, hospital employees and con
partrers.

3. Collaborate with OCTC Grant Writer to apply for grants and monies availak
faculty and staff Professional Development.

1. Nursing Division budget was sufficient to adequately meet department facu
[staff needs. (MeDngoing)

2. SIM lab technologies remain on OCTC campus. (Unmet)

3. Perkins Funds and OMHS Community Benefit Grant awardedDfiglang)

1. OCTC Nursing Program Administrator, in partnership with department
faculty/staffinput, will create a budget for the Nursing Division.

2. SIM labwill berelocated to Academic Building to allow for increased usage ¢
